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ORACLE PRIMAVERA P6 PROFESSIONAL 
FUNDAMENTALS COURSE SYLLABUS

COURSE DESCRIPTION: Build the foundation for successful project management in P6 through 
hands-on training. Attendees will learn planning and scheduling with Oracle Primavera P6 
Professional. Scheduling techniques and best practices will be also covered. This two-day 
course leads you through hands-on workshops to provide an understanding of the concepts 
of CPM Scheduling.

2 day class only $1600  
LEARNING OUTCOMES:

Navigation
EPS and WBS
Add Activities

Create Relationships
Schedule Calculations

Project Progression
Project Reporting

P6 FUNDAMENTALS COURSE OUTLINE:
DAY ONE:

P6 Professional Navigation
Creating Project Schedules

Creating a Work Breakdown Structure
Adding Activities and Relationships

Calculating the Schedule
Activity Codes and User Defined Fields 

	
DAY TWO:

Creating and Changing Custom Layouts
Options for Optimizing the Schedule

Baselines
Progress Updates
Reports Module

Using Steps and Physical Percent Complete

**NOTE: All attendees will have access to the Primavera P6 Environment for two (2) weeks upon completion of 
training. This will allow additional practice and time to enhance the skills learned during the training.**

Contact us for information on group and company training. 
	


