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TECH TIP

DELETING AN ACTIVITY
ORACLE PRIMAVERA Pé6

In P6 there are two ways to remove an activity, Delete or Dissolve. See below for the differences. Keep
in mind that deleting breaks the relationship ties and dissolve maintains relationships. However, when
using Dissolve review your relationship ties first. As is always a good practice, review your schedule after
any changes are made.

Deleting
¢ Delete deletes an activity.

* Breaks the logic/relationship ties.
*  Must use Delete if one of the ties does not exist (Dissolve will be greyed out).
* After deleting an activity user must re-connect the ties before and after the activity.

For example, Activity A has a successor of Activity B which has a successor of Activity C. Activity B is
deleted. Activity A must then be connected to Activity C since deleting has removed all logic.

Dissolving
* Deletes the activity but maintains the logic.

* Wil not be available if activity does not have both a predecessor and successor.

e Can only Dissolve one activity at a time.

* Review ties and lags before dissolving.

e Works with FS relationships. If other than an FS relationship make sure to review links
after dissolving and correct if needed.

* Review and add lags if needed.

For the same example as referenced above (Activity A has a successor of Activity B which has a
successor of Activity C) when dissolving Activity B, Activity A will now be tied to Activity C.

These tech tips are offered free of charge in the spirit of sharing knowledge with others. They do not include technical support, should you have a problem with them. We are always interested in how they can be improved, please do not hesitate to email us your comments. These tips have
been thoroughly tested by our consultants in a variety of environments. Please read these tech tips thoroughly and be sure that you understand them before trying to use them. We can not be responsible for issues that develop because of the configuration of your hardware, technical
environment or application of the tech memos. If you are not sure, then we urge you to contact Oracle technical support or your local support consultant for assistance.



DELETING AN ACTIVITY

Accessing the Dissolve function
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1. Highlight activity.

2. Right click.

3. Select Dissolve. Rememober, if Dissolve is greyed out check that you have both a
predecessor and successor for this activity.
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