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TECH TIP

CREATING A GLOBAL CHANGE
RENUMBERING A GROUP OF ACTIVITY ID’S
ORACLE PRIMAVERA P6 PROFESSIONAL

Often fimes, archived projects are used as templates and repurposed for future work with a similar
scope. While the Activity Descriptions, WBS and logic of the "template” project may be relevant, the
Activity ID's are oftfen random and incapable of providing any intelligence to the project. In cases
like this, the user may wish to renumber the activity ID’s to add intelligence to the Activity ID.

The Global Change feature enables users to make changes to all activities, or a selected group of
activities, at one time. You can create and apply a Global Change to edit existing values, assign new
values, or delete a group of activities from your project. You can create global change specifications
at varying levels, for activities, activity resource assignments, or project expenses.

In this month's Tech-Tip, I'll explain how to create a global change and apply the change the Activity
ID's on a group of activities. I'll be renumbering the Activities listed in the Design and Engineering WBS
Element with a prefix of D&E.

- Design and Engineering 11.Jan104  15Feb10A
1010 Building Addition Kickoff 11.Jan104
1020 Design Building Addition 11Jan 104 26Jan 104
1030 Review and &pprove Designs T1Jan104A 21Jan 104
1040 Assemble Technical Data for Heat Pump 28Jan 104 1.Feb.10 A
1050 . Review Technical Data on Heat Pumps 2Feb10 A 15.Feb.10 A

These tech tips are offered free of charge in the spirit of sharing knowledge with others. They do not include technical support, should you have a problem with them. We are always interested in how they
can be improved, please do not hesitate to email us your comments. These tips have been thoroughly tested by our consultants in a variety of environments. Please read these tech tips thoroughly and be sure
that you understand them before trying to use them. We can not be responsible for issues that develop because of the configuration of your hardware, technical environment or application of the tech
memos. If you are not sure, then we urge you to contact Oracle technical support or your local support consultant for assistance.
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To create a Global Change, Select “Tools”, “Global Change”.
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Select “New" in the “Global Change” Window to open the “Modify Global Change” Window.

ces | < 1 1 ([ ¢
= - Office Building Addition - Optin = - r
|~ o)
. n
& Modify Global Change =X
o =
Select Subject Area Global Change Name v oK Esiorl s )
il [Activities ~| [Renumber DSE D' © conce 0O Lewuk
[ If Parameter Ils I\/alue IHigh Value elete 3
j = (All of the following) = Change = —
Where  WBS Name equals Design & Engineering Modiy..- .
L .
- X Delete
n
K é{, Cut é Import -
i Then | Parameter I 5 | Parameter/\Value Operator | ParametErNalue Copy ‘ﬁ Export
B Activity ID = D&E & [Activity ID
5 Help
: A
< | 111l >
- Help
Else | Parameter | Iz | Parameter/Value Operator | Parameter/\Value
< >
roject

1. In the “Modify Global Change” window, verify the “Select Subject Area” is set fo “Activities”.

& Modify Global Change

Select Subject Area

| Activities |

o

2. Add a unigue "Global Change Name” to your Global Change.

Global Change Name
Renumber D&E ID's
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3. The next step in creating the Global Change is identifying the parameters of the data that will be
affected by the change. This data is modified in the “If” window. In this example, | am creating a

Global Change that will change the Activity IDs for all activities that fall under the WBS Name
“Design & Engineering”.

If Parameter Iz Value High Value
= | (All of the following)
Where VWBS Name squals Design and Engineering

Therefore, | select;
a) Parameter = WBS Name
b) Is = equals

c) Value = Design and Engineering. (Design and Engineering must be manually entered)
d) No High Value is selected

4. Next, I'll identify the “change” that will fake place to the data I've selected above. In order to
identify the changes, | move down to the “Then” field of the "Modify Global Change” window.

Then | Parameter Iz I Parameter/VValue .,I.Ope"r'a'tor | Parameter/VValue

(lu
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I've decided to add a prefix of D&E to all activities that fall under the Design & Engineering WBS

Name.
Then | Parameter Iz Parameter/\Value Operator | Parameter/Value
Activity ID = D&E & Activity ID
< I 1111 ‘ ‘ >
Therefore, | select;
O) Parameter = ACTlVlTy ID Then  [Parameter Is  |Parameter/Value I_C
b) Is = equals Activity D - =
(Land)Condemnation ~

c) Parameter/Value = CustomM - (Lan
a. “Custom™ allows you to add text )
b. | add D&E to this field.
d) Operator = & ;
e) POrOmeTer/VOlue = ACTIVITy ID Else |Parameter |ls ;g:g;:;teﬂr;g/x;:;ameter#‘ : = g
f) Click "Ok” to close the “Modify Global Change” Window.

<

5. Select the Global Change and click "Apply Change”

= Global Change x
Name 7 | Available To User A B ciose
Renumber D&E ID's Current User tharris
{Global Change)2 Current User tharris = 5pq§Change ‘
(Global Change)3 Current User tharris
{Global Change)4 Current User tharris = ‘ O lew...
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6. Before "Applying” the Change, Pé will open a window asking the user to confirm the changes
that will take place by executing the Global Change. Click *Commit Changes” to execute

the change.
=l Global Change Report =%
Primavera P6
Global Change: Renumber D&E ID's
Projects: 0ffice Building Addition - Optimizing the Project Plan
Date: Friday, March 25, 2611
Activity ID Field 01d Value New Ualue
beetote activity 10 1010 beE1010
D&E1620 Activity ID 1028 D&E16208
D&E1030 Activity ID 1030 D&E1030
D&E1040 Activity ID 1048 D&E1040
D&E1050 Activity ID 1058 D&E1050
<] I | >
@ savetoFie.. | @CancelChandes| o Commit Changes
\——

Executing this change added the D&E Prefix to all of the activities | identified in the Design and
Engineering WBS Band.

- Design and Engineering 1MJan104  15Feb10A
D&E1010 Building Addition Kickoff 11.Jan104
D&E1020 Design Building Addition 11Jan 104 26Jan 104
D&E1030 Review and &pprove Designs T1Jan 104 21Jan 104
D&E1040 Assemble Technical Data for Heat Pump 28Jan 104 1.Feb.10 A
D&E1050 Review Technical Data on Heat Pumps 2Feb10 A 15.Feb.10 A
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