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Thank you for joining today’s webinar

• Mute – all call in phones are automatically muted in 

order to preserve the quality of the audio for all 

attendees.

• Questions – during the session, questions can be 

submitted through the Questions Box on the right side 

of the screen . We will try to address your questions at 

the end of the presentation, time permitting. 

• Follow up – all registrants will receive an Excel file 

listing all questions and responses along with a link to 

the recorded webinar.
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Safe Harbor

• The statements made in this technical presentation 

are based on our current knowledge of the tools.

• Our statements should not be construed to be an 

official “Vendor perspective”, but are intended to be 

the sharing of technical and user knowledge gained 

as we explore new paths and technologies, usually 

in advance of our clients.

• You need to make your own judgments as to the 

application of our shared ideas in your own, unique 

environment.
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Products and Services

• Project Controls System Implementation

• Cloud Based, Global Managed Hosting Services

• Software Training Services

• Integration, Analytics, Dashboards, Risk and Role-

based User Access Tools

• Program and Project System Support Services and 

Partnering

• Mentored and Supported SB/DVBE Project Staffing 

Resources
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Tool Matrix

DRMcNatty supports these project controls tools as an 

authorized partner, trainer and implementer as well as 

providing trained and supported project staffing resources.



6

Abstract

For organizations that need to manage an entire program or

manage the project estimating and budget process, Unifier

has tools that can satisfy these requirements. You may be

starting, fresh or migrating from an existing Project Controls

system, Unifier provides robust tools to manage an entire

program or individual projects. In this webinar, we’ll illustrate

some options for managing an overall program through

comparing and merging project estimates with budgets, and

the funding process. Each of these processes can be

managed through a workflow routing design, helping you

make informed and timely decisions. Leveraging Unifier

reporting and dashboards will help to give a complete picture.
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Agenda
• Overview of Unifier

• Construction Projects, EPC, EPCM, CIP, in P6 & Primavera Unifier

Topics:

• Unifier & P6 

• Demo

• Fund Sheet 

• Demo

• Gateway Unifier & P6

• Unifier Activity Sheet  

• Unifier Cost Sheet 

• UDR Reports

• Follow-up/Recap
• Question and Comments
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Unifier and P6

P6 Unifier

WBS Data

Into Unifier -

Time Phased Budget
Project WBS Data
Project Data
Baseline Schedule
Baseline Budget
Current Schedule
% Complete
Dates
Tasks
Activities
Level 3 rough schedule w/
Milestones

Into P6

Actual Costs
Actual Dates

User

Into Unifier 

Actual Costs
Actual Dates
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Estimating P6 & Unifier

WinEst
(Budget & Cost)

(Budget & Cost)

P6 

Unifier

Oracle eBS

WBS Schedule Data

Into WinEst -

WBS Data
Level 3 rough schedule 
w/Milestones
Tasks
Activities

Into P6 -

Bid Estimate

Into Unifier -

Time Phased Budget

Project WBS
Project Data
Work Package
Baseline Schedule
Baseline Budget
Current Schedule
% Complete
Earned value
ETC & EAC

Into P6 

Project Reporting Data

Project WBS
Work Package
Baseline Budget
% Complete
Planned Value
Earned Value
EAC & ETC

Estimator Into Unifier -

Actual Costs

Contract
Cost Code
Pay Request
Invoices

Funding Distribution
Project/Task Data
Proj Expenses/Billing

Finance data
Gross Profit/Margin

Into Unifier:

RFP / Award Decisions

Purchase Orders

Contracts

Goods Receipt

Invoice Payment

Preferred Vendor Lists

Into Oracle:

Material Requests 

Service Requests

Work Package

Into P6 

Actuals Delivery Dates
Forecast delivery Dates
Actual Award Date

Into Oracle:

P6 Project data

(future best Practice)  

WBS Data
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P6 to Unifier
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Unifier Schedule Sheet  From P6
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P6 & Unifier CBS(WBS)
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System Demo

• Gateway Unifier & P6 
• Demo
• Unifier Activity Sheet  
• Estimates to Activities
• Unifier Cost Sheet 

• Follow-ups

• Question and Comments
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Unifier & P6 through Gateway 

P6 Unifier

Oracle eBS

Into Unifier -

Time Phased Budget
Project WBS Data
Project Data
Baseline Schedule
Baseline Budget
Current Schedule
% Complete
Dates
Tasks
Activities
Level 3 rough schedule w/
Milestones

Into P6

Cost Code (CBS)
Actual Costs
Actual Dates

Back & Forth 

Actual Costs
Contract
Cost Code (CBS)
Pay Request
Invoices
Funding Distribution
Project/Task Data
Proj Expenses/Billing
Finance data
Gross Profit/Margin

User

Into Unifier 

Cost Code (CBS)
Actual Costs
Actual Dates

Gateway

Gateway
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Unifier & P6 through Gateway 
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Unifier & P6 through Gateway 
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Unifier & P6 through Gateway 
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P6 Activity Data
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Re-Cap

• Fund Sheet

• P6 Data Linked to Unifier Activity Sheet 

• “P6-Estimated” Activities Related to (CBS) WBS – in 

Unifier Activity Sheet

• Unifier Cost Sheet

• UDR Reports
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Questions & Comments

• All questions are gathered into a master sheet, 

answered and distributed to all registrants as well as 

posted on our website.

• Answers are based on our own experiences using 

the various software products covered in this 

webinar.

Thank you for participating

Contact - contact@drmcnatty.com
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Upcoming Events
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DRMcNatty Monthly e-newsletter

Keeping you in the loop on the latest news, 

events and upcoming webinars.  

Sign up for our newsletter on our website

www.drmcnatty.com/news


