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John	  Blodge+	  –	  Biography	  
Degree	  and	  University:	  
•  Poli4cal	  Science	  and	  Environmental	  Studies	  -‐	  USC	  	  

Years	  of	  Experience:	  
•  20	  years	  Experience	  in	  Project	  Management	  /	  Project	  Controls	  
Professional	  Field:	  
•  Manager	  of	  Electric	  Distribu4on	  Project	  &	  Construc4on	  Management	  at	  PG&E	  

Degree	  and	  University:	  
•  B.A.,	  History	  –	  University	  of	  California,	  Los	  Angeles	  

•  M.A.,	  Educa4on	  –	  Azusa	  Pacific	  University	  

Years	  of	  Experience:	  	  	  
•  18	  years	  experience	  in	  Project	  Controls	  

Professional	  Field:	  
•  Vice	  President,	  Professional	  Services	  at	  DR	  McNaWy	  &	  Associates	  

Brian	  Criss,	  PSP	  –	  Biography	  

Presenters 







Enterprise	  Goals:	  

Safety	  

Reliability	  

Return	  on	  Investment	  

Environmental	  
Stewardship	  	  

Maintenance	  Capital	  
Programs	  

Unit	  replacement	  
(HVAC,	  poles,	  

compressors,	  Fleet,	  
etc.)	  

Opera4onal	  Expense	  

Emergency	  break-‐in	  
work	  

Capital	  Projects	  

New	  Plant	  
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Common	  Enterprise	  
Repor4ng	  “one	  view	  of	  
the	  work”	  

Benefits	  Realiza4on	  

Porbolio	  

Funding	  
Priori4za4on	  

Shared	  resources	  



1.  Singular	  in	  purpose	  
–  All	  details	  pertain	  to	  just	  the	  single	  project	  for	  which	  the	  schedule	  

is	  being	  developed.	  

2.  Details…Details….Details	  
–  Lots	  of	  acBviBes,	  relaBonships	  

3.  Heavy	  emphasis	  on	  tradi4onal	  schedule	  metrics	  
such	  as	  ac4vity	  Total	  Float	  

4.  Strong	  aversion	  to	  ac4vity	  constraints	  
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 Clear transition (“Handoff”) among gates 
 Roll up of information to a single row should be 

clean and simple to read 



 Project	  Lifecycle	  (WBS)…more	  important	  than	  
details	  

 Focus	  on	  Key	  Milestones	  &	  Handoffs	  	  

 More	  general	  in	  their	  scope	  descripBons	  
–  This	  allows	  programs	  to	  track	  different	  projects	  

 Use	  all	  available	  opBons	  found	  in	  P6	  
–  Constraints	  /	  Expected	  Finish	  /	  UDF’s	  /	  Steps	  /	  Notebooks	  /	  Issues	  /	  

Custom	  Bars	  



9	  	  



10	  	  

–  Planned	  vs.	  Actual	  Samples	  

1.  Identify Trends in Production 

2.  Are targets achievable based on 
performance? 

3.  Can corrective action be taken? 





•  Grouping:	  using	  project	  or	  ac4vity	  codes	  to	  group	  by	  different	  categories	  
(Project	  Manager,	  City,	  Status)	  

•  Sor4ng:	  pinpoint	  issues	  based	  on	  quan4ta4ve	  values	  	  

•  Filtering:	  Isolate	  and	  simplify	  data	  

•  Time-‐phasing:	  lay	  out	  4me-‐phased	  milestones,	  cost	  plan,	  and	  resources	  to	  
visualize	  issues	  

•  Baseline:	  Using	  mul4ple	  baseline	  capabili4es	  to	  show	  change	  and	  trend.	  

•  UDFs	  and	  Layouts:	  used	  to	  graphically	  show	  dates	  and	  dependencies	  in	  GanW	  
or	  other	  graphics	  

•  Tradi4onal	  Cri4cal	  Path	  Method	  is	  not	  used	  
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P6	  

Database	  

Spreadsheets	  

SAP	   Combined	  Report	  External	  
Analy4cs	  

Facilitator 



Project	  Level	  Informa4on	  

Unique Project ID’s 
Use Project Codes for 
Group/Sort/Filter  

Capture ALL projects!!! 



•  Project	  Codes	  provide	  excellent	  visibility	  within	  P6	  and	  should	  
be	  highly	  developed	  in	  working	  with	  Program	  Schedules.	  
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•  Visibility	  at	  the	  Ac4vity	  level	  in	  P6	  
•  Group	  and	  sort	  Ac4vi4es	  
•  Display	  as	  columns	  in	  Layouts	  
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•  Creates	  Standards	  for	  tracking	  progress	  
•  Use	  “General”	  Terminology	  	  

•  Capture	  phases	  or	  life	  cycle	  of	  work	  within	  
the	  program	  

•  Use	  P6	  WBS	  Categories	  if	  needed	  

Should	  be	  simple	  and	  applicable	  to	  ALL	  projects	  

Ini4ate	   Plan/
Analyze	   Design	   Execu4on	   Close	  



Used	  to	  Create	  Standards	  for	  WBS	  elements	  



WBS	  Standard	   Building	  a	  House	   Baking	  a	  Cake	  

Ini4ate	   Is	  a	  new	  home	  a	  good	  
idea?	  

Do	  we	  need	  a	  cake	  for	  an	  
upcoming	  event?	  

Plan	  /	  Analyze	   Single	  or	  two	  story?	  	  Do	  we	  
have	  a	  lot	  to	  build	  on?	  

Chocolate	  or	  lemon?	  	  How	  
much	  do	  we	  want	  to	  
spend?	  

Design	   Home	  construc4on	  
drawings,	  plan	  to	  build	  and	  
costs.	  

Decision	  on	  size	  and	  flavors	  
for	  cake	  along	  with	  costs	  to	  
bake.	  

Execu4on	   Build	  it!	   Bake	  it!	  

Close	   Final	  Documents	  and	  close	  
out	  accoun4ng	  

Clean	  up	  mess!	  



For	  the	  templates	  to	  be	  effec4ve,	  ALL	  must	  
understand	  the	  meaning!	  



Keep	  Simple…Document	  Assump4ons	  



Good	  place	  for	  the	  Details!	  



•  Why	  are	  more	  frequent	  update	  beneficial	  

–  Keep	  pace	  with	  the	  changing	  nature	  of	  the	  program	  

–  ORen	  reporBng	  cycles	  are	  weekly	  (meeBngs,	  etc.)	  

–  RepeBBon	  breeds	  efficiency	  

–  Accurate	  update	  informaBon	  more	  readily	  available	  

More	  frequent	  the	  BeWer!	  



•  Keep	  it	  Clean!	  

 Populate	  all	  required	  Project/AcBvity	  Codes	  

 Avoid	  UDF’s	  that	  mirror	  default	  fields	  
•  “Responsible	  Manager”	  or	  “Status”	  

 Only	  maintain	  1	  version	  of	  the	  project	  
•  If	  “what-‐if”	  plans	  are	  required,	  use	  the	  status	  
funcBon.	  

Everyone	  must	  do	  their	  part	  



Excellent	  way	  to	  simplify	  the	  output	  of	  program	  informa4on	  







Bring	  Project	  Details	  to	  a	  single	  row	  
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