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Accurate and Reliable Project Planning

Accurate project

forecastin
J A sound schedule is the key

to project success
= Reduced capital risk

exposure

An requires
= Actionable program consideration of risk.

insight & control

An efficient project team
depends on thorough insight.

= Successful projects
and project managers
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Project Maturity Framework

Project Maturity
Framework

S1 tHEBASE

A non-validated
CPM schedule with
unknown realism.

S2 CRITIQUED

Schedulediagnostics
areused to spotand
correct trouble areas.

S3 RISK-ADJUSTED

Collaborate on project
threats and model their
impact, improving
completion confidence.

S4 opPTIMIZED

Accelerated scenarios are
developed and evaluated to
meet project and stakeholder
objectives.

S5 TEAM-ALIGNED

Confidencein forecasted dates
isimproved, and team buy-in on
the critiqued, risk-adjusted and
optimized schedule is obtained.

Know more.
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New Features and Benefits l

= DCMA Data Driven Metrics Functionality

= Provides the ability to define and evaluate the DCMA
metrics at the Control Account and Work Package level

= Analysis and Reporting

* Improvements in Forensics comparison of schedules
= New Risk Executive Briefing report

» Updated PPM User Interface
* Include new PPM color scheme and updated icons

. Deltek s



What is EVAS and Data Driven EVM?

= EV Analytics System

DCMA BBP 3.0 DCMA EVMS Action ltems

DEFENSE CONTRACT MANAGEMENT AGENCY

= Currently 132 metrics

Comparing: « FY2015 USD(AT&L) Study: Eliminating Requirements Imposed on
= IMS Industry where Costs Outweigh Benefits Identified a Number of DCMA
EVMS Mission Areas for Improvement

= Cost System

+ Key Initiatives - BBP 3.0 Eliminate Unproductive Processes and

= WAD Bureaucracy Actions:

o + 3.5.4.6: DCMA will expand “Data-Driven EVM Systems Streamlining
It is in use tod ay by Pilot” to conduct streamlined compliance reviews and system
in pi lots and by the NAVY surveillance at three additional contractor facilities by October 2015

« 3.5.4.7: DCMA will provide an actionable plan to assess the benefits of
streamlining its EVMS operations and centralizing its EVMS competency
to improve consistency of EVMS implementation by Sept. 2015
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Reporting




Reporting

= New Summary Metric Report
= New Risk Executive Briefing
= winsight integration of analytics for enterprise view

Know more.
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Reporting - New Summary Metric Report

= The new Summary Metric Report is like the Analyst Report on
steroids. It includes:

= All Ribbon Views containing metrics with the new Publish
flag set to true

= Each ribbon view is summarized by showing the Score to a
program summary tab.

= Intermediate levels of Metric Folders are also summarized

E

E.

Executive Briefing

Publish a Diagnostic Executive Briefing of *

the current Ribbon View

To Microsoft Excel®

Publish the current Ribbon View to a

Microsoft Excel® file

Fuse® Analyst Report
blish the current Ribbon View including

Publish Drill Down Analysis of Selected

Fuse® Summary Metric Report
Metrics (DCMA)

= You don’t need to select one
of the ribbon views before you
publish...
we fuse what we need

o

| Copy a portion of the screen as an

Deltek winsight Analytics
Export the DCMA metric results to winsight
Analytics

Copy to Clipboard

image.

Create Custom Reports

Develop custom reports for third-party
applications using the Deltek Acumen API

= New Publish option on metrics

©2016 Deltek, Inc. All Rights Reserved
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= S3 Publish has New Risk Executive Briefing

= You define a Selection Set of the activities or
milestones you want to report on.

= Options for:

= P value for analysis

= # of bars in Tornado

= Tornados to include Events, Activities or
Both

= Group Report by

= Activities (all charts for an activity
together)

= Chart Type (all event tornados together)

©2016 Deltek, Inc. All Rights Reserved
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Reporting - New Risk Executive Briefing

(@ Becutive Boem O = ok
Selection Set [SHIP Selection Set 'J
P Value (P75 | |
Tornado Top N [10 ']

Driver Analysis Mode

Group Report By

) Activities
) Events

@) Both

@ Activities |

() Chart Type |

OK | | Cancel |
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Reporting — New Risk Executive Briefing

= Based on a template like the Fuse
Executive Briefing

= Selection Sets can be used across
projects to get the same milestones in

each report.
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|Acumen Risk® Executive Briefing
Report Generated On Wednesday. August 31, 2018
Created by RobertEdwards

DCMA Sample 3 Summary
An A Risk lysis was d on Wednesday, August 31, 2018 on the DCMA Sample 3
wiorkbook. It contains 1 project SHIP, modeled in Deltek Open Plan®. It also contains 2 snapshots:
SHIP1 and SHIP2, modeled in Deltek Open Plan®.

Risk analysis was set to ider Ut inty and Risk Events (No Mitigation). 1000 simulations were run.

Y

This project represents a total cost of $760.2K of which $760.2K are remaining with $0 spent as actual
cost. The earliest start date is Wednesday, January 01, 2020 with the latest completion date being

Tuesday. December 15, 2020.
1.1.1: Key Plans

SHIP Uncertainty and Risk Events (No Mitigation)
1.1.1 - Key Plans Finish Date

100% 111072020
SO% 101272020
8% 10762020
0% 10//2000

GO% 92972020

Hits

SO% 9262020

L% 9232020

fouanbaig sanepnwndy

30% 9/19/2000
20% 12000
10% 4717/2020

0 - ek 0% 710200
N0 £4/2020 W13/2020 16142020

Distribution

Summary of activity “1.1.1 - Key Plans” risk exposure:
The Deterministic - 1 % is 7/14/2020.
The Mean (P38) is 9/22/2020.

The PO - Best Case is 7/10/2020.

The P50 is €/26/2020.

The P75 is 10/5/2020.

* s o e e

[ SHIP ] [ SHIP Selection Set] Risk Executive Briefing 1
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Im P roved Forensics Deltek &




Improved schedule forensics

= Ability to compare any projects or snapshot in any order
= Ability to store multiple compares

51 // Projects 52 // Diagnostics S2 // Logic

=% Activities (0) Calendars

S2 // Benchmarking S3 // Risk

o
Relationships (12364) -
Create  Remove Publish
Analysis £ -
Group Name Forensic Checks SmartGantt™ m

l | Name ' Start

12

» TEN_Level3_Schedule_January2015_COD 8/8/2013
TEN_Level3_Schedule_February2015_COD = /2013
TEN Level3 Schedule December2014 COD = /2013
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Demo Deltek oumoe

Let’s see how it works.




Upcoming Events

A COLLABORATE 17 q

$ /
April 2-6, 2017 T
Mandalay Bay e,
Resort and Casino 2017 Annual Conference
Las Vegas, NV The Science of Scheduling
May 7-10, 2017
Ritz-Carlton, Atlanta GA
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DRMcNatty Monthly e-newsletter .

the

Keeping you in the loop on the latest news,
events and upcoming webinars.
Sign up for our newsletter on our website
www.drmcnatty.com/news

Deltek kpoumore



