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Thank you for joining today’s webinar

• Mute – all call in phones are automatically muted in 

order to preserve the quality of the audio for all 

attendees.

• Questions – during the session, questions can be 

submitted through the Questions Box on the right side 

of the screen . We will try to address your questions at 

the end of the presentation, time permitting. 

• Follow up – all registrants will receive an Excel file 

listing all questions and responses along with a link to 

the recorded webinar.
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Safe Harbor

• The statements made in this technical presentation 

are based on our current knowledge of the tools.

• Our statements should not be construed to be an 

official “Vendor perspective”, but are intended to 

be the sharing of technical and user knowledge 

gained as we explore new paths and technologies, 

usually in advance of our clients.

• You need to make your own judgments as to the 

application of our shared ideas in your own, unique 

environment.
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Tool Matrix

• DRMcNatty supports these project controls tools as an authorized partner, 

trainer and implementer as well as providing trained and supported project 

staffing resources.
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• Project Controls System Implementation

• Cloud Based, Global Managed Hosting Services

• Software Training Services

• Integration, Analytics, Dashboards, Risk and Role-

based User Access Tools

• Program and Project System Support Services and 

Partnering

• Mentored and Supported SB/DVBE Project Staffing 

Resources

Products and Services
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Abstract

ABSTRACT: We often provide client services to review and 

analyze their own or submitted schedules and provide a report 

back on our findings and recommended changes. In this Free 

Technical Webinar we take an in-depth look into an example 

schedule using tools such as P6 and Acumen to report on the 

overall health and quality of the schedule followed by 

preparing a narrative report. 

PRESENTER: Bill Owczarczak, Primavera Application Consultant 

REVIEWING & PREPARING A SCHEDULE NARRATIVE REPORT 

FOR A CLIENT
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Agenda

• What a Good Project Schedule Should Provide

• Tools for Analyzing Schedules 

• Creating and Reviewing Schedule Report with Client

• Summary

• Upcoming Events

• Questions

SCHEDULE METRICS AND WHAT THEY TELL US…
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REVIEWING & PREPARING A SCHEDULE 
NARRATIVE REPORT FOR A CLIENT 

– P6 files (Baseline and Current Schedule, if possible)

– Any schedule specification documents 

– What are they looking for in the review? Anything specific 

or just general health of the schedule? (Most of the time, 

they don’t know the answer)

– How long will the Schedule review and report take?

WHAT TO REQUEST FROM THE CLIENT ?
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Reviewing the schedule

• Primavera P6

– Claim Digger or Schedule Comparison  (P6 Professional)

– Check Schedule (P6 EPPM)

• Schedule Analyzer Enterprise

– Baseline Checker

• XER Tool Kit 

• Acumen Fuse

– Diagnostics 

TOOLS FOR ANALYZING
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Reviewing the schedule

• Make a copy to compare and review against the clients 

original file.

STEP 1: MAKE A COPY!!!
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Reviewing the schedule

• Does the Xer file take a long time to Import?

• What is POBS?

POBS TABLE DATA ISSUE?
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Reviewing the Schedule 

• Activity ID’s mean something or are they just numbers?

• Codes/WBS build to specifications ?

• Relationships types? What % are “FS” relationship?

• Constraints? 

• Open Ends?

• Activity types? 

• Etc… 

WHAT TO LOOK FOR, QUESTIONS TO THINK ABOUT.
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Reviewing the Schedule 

• Blank descriptions must be resolved (unless it’s a top secret 

project…).

• All Descriptions should be unique. Duplicates can be 

confusing. There may be a generic description (Formwork) but 

with a location added (Formwork, wall A100) it becomes 

unique and more clearly defines “what” and “where”.

• Always look for a “Substantial Completion” or similar 

milestone that denotes the end of a contract time period.

MISSING ACTIVITY DESCRIPTIONS

DUPLICATE ACTIVITY DESCRIPTIONS

SUBSTANTIAL COMPLETION ACTIVITY
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Reviewing the Schedule

• Organize by duration to identify long and short duration activities

– A high percentage of short duration activities could be too much detail.

– Physical work activities that exceed 2 months (44 work days) may be 

difficult to measure progress and performance.

– Some specifications limit the duration of physical work activities.

– A lot of activities with 5 day durations (P6 default) may indicate a lack of in-

depth thought on durations.

– Zero duration activities that are not milestones could be a concern.

– Long durations in odd numbers (323 days…) may indicate a need for further 

investigation on how the number was determined. The same is true for 

many activities with similar, rounded durations (100 days). The durations 

may not have been completely defined.

– Be aware of the “rolling wave” of detail – early activities more detailed 

than those occurring later in the project.

ACTIVITY DURATIONS
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Reviewing the Schedule

• Calendars are one of the biggest causes of problems and 

confusion in schedules.

– Usually caused by a lack of understanding on how Calendars work.

– Just because some activities work 10 hrs and others 8 hrs, does not 

necessarily mean you need to change the hours on the calendar.

– When an 8hr/day activity hands off to a 10hr/day activity you end up 

with a “fractional duration” for the successor.

CALENDARS
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CALENDARS

• Display decimals in “User 

Preferences” to uncover 

fractured durations in 

your Baseline!
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Reviewing the Schedule

• Original Duration vs Remaining Duration Review.

IN P6 PRO… 
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Reviewing the Schedule

Level of Effort not capturing the correct Dates?

IN P6 PRO… 
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Reviewing the Schedule

• Logic and Lag Review.

IN P6 PRO… 
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Reviewing the Schedule

• Activity Name, ID and Type Review.

• Check Spelling!

IN P6 PRO… 
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Reviewing the Schedule

• Constraint Layout Review 

• Do you care about completed activities with Constraints?

IN P6 PRO… 
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Reviewing the Schedule

• Do not rely only on the Schedule log report.

IN P6 PRO… 
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Reviewing the Schedule

• Run the Schedule, do you have loops/ Circular Logic?

IN P6 PRO… 
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Reviewing the Schedule

– Schedule Comparison in Visualizer 

IN P6 PRO… 
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Reviewing the Schedule
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Reviewing the Schedule

– Check Schedule Tool

IN P6 EPPM… 
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Reviewing the Schedule

Report Output

14 point check

IN P6 EPPM… 
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Reviewing the Schedule

SCHEDULE ANALYZER FOR THE ENTERPRISE… 



31

Reviewing the Schedule

– Calendar report Output

SCHEDULE ANALYZER FOR THE ENTERPRISE… 
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Reviewing the Schedule

– Baseline Check Report

SCHEDULE ANALYZER FOR THE ENTERPRISE… 
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Reviewing the Schedule

SCHEDULE ANALYZER FOR THE ENTERPRISE… 
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Reviewing the Schedule

Deleted tasks since

last update

SCHEDULE ANALYZER FOR THE ENTERPRISE… 



35

Reviewing the Schedule

XER TOOL KIT
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Reviewing the Schedule

XER TOOL KIT

SCHEDULE QUALITY CHECK 
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Reviewing the Schedule

XER TOOL KIT

SCHEDULE QUALITY  
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Reviewing the Schedule

XER TOOL KIT

CALENDAR VIEW
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Reviewing the Schedule

XER TOOL KIT

GANTT CHART VIEW
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Reviewing the Schedule

ACUMEN- LIVE DEMONSTRATION OF SCHEDULE REVIEW
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Writing the Report for Client 

WHO  WILL BE REVIEWING THIS REPORT?

• Management- less detail, more high level summary of 

schedule

• Schedulers- Very detailed report on every piece of the 

schedule
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REVIEWING & PREPARING A SCHEDULE 
NARRATIVE REPORT FOR A CLIENT 

• Don’t reply only on the schedule log report

• Leave no stone left unturned, dig as deep as possible into the 

schedule to find out the real story

• Make sure to write the report to communicate across 

different levels of the organization

Summary
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June Technical Webinar
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Questions & Comments

• All questions are gathered into a master sheet, answered 

and distributed to all registrants as well as posted on our 

website.

• Answers are based on our own experiences using the 

various software products covered in this webinar.

Thank you for participating

Contact - contact@drmcnatty.com
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Upcoming Events
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DRMcNatty Monthly e-newsletter

Keeping you in the loop on the latest news, 

events and upcoming webinars.  

Sign up for our newsletter on our website

www.drmcnatty.com/news


