
Program Scheduling- Consolidation of  data from other Systems to P6  

By:  Ron Schultz 
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•  30 years experience, focus on major programs as a consultant 
•  Programs for Dept. of Energy, OC Transportation Authority, Alameda 

Corridor, LA Sanitation District, So Cal Edison, PG&E 
•  D.R. McNatty, Fluor, AECOM 
•  Using Primavera since initial release 
•  First AACE presentation 1986 
•  BS Civil Engineering, The Ohio State University, played Lacrosse 
•  20+ Triathlons. 2015: 6000 miles bike, 600 running, 80 swimming 
•  2 daughters ages 26, 27.  

Ron Schultz 
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2015 California Triathlon, 
Pleasanton, CA 

2009 Game winning HR to beat 
TSUN 
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Program Overview 
  Annual Capital Improvements Programs $400+ million 
  700 Annual Projects $100K to $3 million 
  Area of construction:  all of northern California 
  Average Construction 6-9 weeks 
  P6 logic driven schedules, all projects with full life 

cycle 
  Schedules updated weekly 
  SAP accounting system of record, meta data 
  Planning database maintained by Program Managers 
  Construction crew scheduling managed separately by 

construction group 



A
A

C
E 

In
te

rn
at

io
na

l’s
  5

5s
t  A

nn
ua

l W
es

te
rn

 W
in

te
r W

or
ks

ho
p 

5  

Program Reporting and Analysis   
Leverage the Strengths of P6 without the maintenance 
for : 
1.  Summary program schedules 
2.  Unit Metrics – spread of length of pipe or services 

over planned construction 
3.  Construction crew planning and leveling 

Solution- Consolidate data to ONE P6 schedule 
from  using existing data sources: 
•  Current schedule milestones from 500 P6 schedules 
•  SAP meta data (some smaller non P6 projects) 
•  Planning database-construction hours planned units 
•  Construction group-crew schedule dates 
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Consolidated Flow 
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P6 Import Process 
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•  Map flat file source file to a P6 input form 

•  Input forms for activity and resource data 
•  Multiple overlays of source data files 
•  Refresh source file to update and generate a P6 input 

form 
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•  Import dates as constraints 

•  Logic is maintained in Project P6 schedule 
•  This schedule is for summary and reporting 

•  Use the P6 import 
to update schedule 
and data 

P6 Import Process 
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PG&E Confidential 

•  Uses the P6 import process to bring data from 
various systems 

•  Shows Project major milestones and construction 
dates on one line 

•  Overlay three comparison schedules – 
•  Some smaller Project do not have a  full P6 

schedule- dates from SAP 
•  One schedule file is refreshed weekly-not updated 

(no data date required-optional) 
•  Refresh completed in 2 hours  
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•  one project- multiple milestone per row 
•  some projects not from full P6 schedules (SAP dates) 
•  target bar showing dates from construction (non P6) schedule 
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2. Unit Metrics 
•  Miles of pipe spread forecast over  construction dates per program. 
•  Actuals compared to forecast for tracking and reporting 
•  Construction dates are dynamic with current schedule 
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3. Construction Planning /
Leveling •  Construction Hours forecast by Division (FTE on chart) 

Comparison of Constraints 
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Question and Answers 


