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Safe Harbor

• The statements made in this technical presentation are 

based on our current knowledge of the tools.

• Our statements should not be construed to be an official 

“Vendor perspective”, but are intended to be the sharing of 

technical and user knowledge gained as we explore new 

paths and technologies, usually in advance of our clients.

• You need to make your own judgments as to the application 

of our shared ideas in your own, unique environment.

• The slides contain default data and is not meant to solve 

user issues or be used for consulting purposes. This 

software is highly customizable and can be used from 

different Owner and General Contractor perspectives.
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• Authorized Oracle Primavera, Asta Powerproject and PMWeb Software Sales

• Experienced Industry Implementation Specialists & Consultants

• P6, Contract Management, Unifier, Asta Powerproject, and PMWeb

• Custom Integration, Analytics, Dashboards, Risk and Role-based User Access

• Program and Project System Support Services and Partnering

• Mentored and Supported Project Staffing Resources

• Cloud Based, Global Managed Hosting Services

• P6 and Asta Cloud Team Deployments Reduce the Risk of Critical Data Loss

• Project Status, Java-free Risk and Collaboration Using P6 Web Services

• Contract Management Interface (CMI) – Extend Your PCM Deployment 

Products and Services
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Abstract

Many Primavera Contract Management users are familiar with how 

Contract Management provide/allows users to organize documents and 

processes related to changes, including the ability to gather multiple 

pending changes into a single change document. The Contract 

Management Change Management process is used by many of our PCM 

clients and is certainly something that they want to be able to continue to 

do with whatever tool they may eventually replace PCM with in the future. 

DRMcNatty has researched the many available software options and has 

identified PMWeb as the best available solution when a client does not 

want to switch to Primavera Unifier. In this technical presentation            

Jon McNatty will demonstrate the use of PMWeb’s Visual Workflow 

process to emulate the PCM Change Management Process.
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Agenda

• Overview Primavera Contract Management & PMWeb

• The 5 C’s of Change Management

• Change Management in Contract Management/PMWeb

– Setup Workflow & Settings for Email

– Create RFI

– Create Change Event from RFI

– Collect multiple Change Events into Change Order 
(Budgeted/Committed)

– Approve Change Orders (Email)

– Applications for Payment

– Review  Cost Worksheet

• Questions

Change Management with PMWeb
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Primavera Contract Management

Overview

• PCM 14.x support ends June 2016

– Perpetual licenses are forever, but technology is not

• Unifier is Oracle’s recommended replacement for PCM

– Unifier may be more than needed for some environments

– Oracle has also talked about “Prime” as a migration path for PCM

• Our clients need solutions today

– We took a good look at the solutions available “today”

– Requirements based on 30 years experience with PCM as well as 40+ 

years in the construction industry

• We reviewed all major applications and selected PMWeb
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The 5 C’s of Change Management

• Contacts

• Cost Codes

• Contracts

• Changes (Change Management)

• Cost Worksheet
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Contacts



99

Contacts

• Identify all companies working on the project

• List all the contacts for each company

• Copy companies & contacts from the Group list for 

standardization. Import/Export with Excel

• Be careful of company duplications
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Cost Codes
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Cost Codes

• Classify different types of work for the project

• Develop cost codes using a logical system

• CSI, Bid Package, Phase of Work, Funding

• Copy cost codes from master cost code project for 

company standardization. Import/Export with Excel
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Contracts
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Contracts

• Identify all contracts for the project

• Budgeted Contracts – written to  Owner or Client

• Committed Contracts – written to Contractors/Subs

• Contracts can be Lump Sum, Unit Price or both
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Changes
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Changes

• Link a Change Order with a specific contract

• Budgeted changes are with the Owner or Client

• Committed changes are with the Contractors/Subs

• Can copy Committed Costs to Budgeted and 

apply Markup
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Cost Worksheet
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Cost Worksheet

• Track all costs in one location for entire project

• Compare the original project cost to the projected 

project cost through Variances

• Compare Budgeted to Committed project costs

• Track all Pending and Approved Changes
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The “Five C’s” Overview

Contacts

Changes

Contracts

Cost Codes

Cost Worksheet

They Are All Related!!!
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Change Management Needs 

• Accurately reflect your companies Change Order process 
through Project Settings

• Central location for entry of all Change Order documents 
involved in the Change

• Initiate the Change Management process from a source 
document such as an RFI

• Record Subcontractor Estimates or Proposals and track the 
Negotiation rounds
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Change Management with 
Contract Management
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Change Management Workflow

Select where the 
document displays on 
the Cost Worksheet

Select the type of 
change document 
from a drop down list
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Initiate Change Management from an RFI

Select “Initiate CM” 
from the drop down list 
and click the “Go” 
button
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Change Management Document

Copies the Title over 
from the RFI 
document

Click the “Add Multiple 
Estimates” button to create 
the RFP to the Subcontractors
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Create RFP’s to Subcontractors

Click the “Add Companies” 
button select 
Subcontractors to Receive 
an RFP

Change Management 
copies the Question and 
Answer from the RFI

Provide comments to 
give the Subcontractors 
direction for the RFP
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RFP - Request for Proposal Document
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Initiate Change Management from an RFI

Select “Initiate CM” 
from the drop down list 
and click the “Go” 
button
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Change Management Document

Copies the Title over 
from the RFI 
document

Click the “Add Multiple 
Estimates” button to create 
the RFP to the Subcontractors



2828

Create RFP’s to Subcontractors

Click the “Add Companies” 
button select 
Subcontractors to Receive 
an RFP

Change Management 
copies the Question and 
Answer from the RFI

Provide comments to 
give the Subcontractors 
direction for the RFP
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RFP - Request for Proposal Document
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Create the COR document

Click the “Start Quoted 
Phase” button to enter the 
proposal value from the 
subcontractor

Can access the RFP 
by clicking the “Link”
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Create the PCO Document

Click the “Start Quoted Phase” 
button to enter the final agreed 
Negotiated $ value amount
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Copy Commitments to Budget

Click and choose the 
“Quoted” for the PCO to the 
Owner

Make sure the “Apply 
Markup” is checked. By 
default it is always checked

Totals the Proposal $ 
Values from the 
Subcontractor
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PCO – Proposed Change Order to the Owner

Detail of all 
the Line 
Items

Display the Markup
Total const of the 
PCO to the Owner
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Approve the Owner Change Order

Provide the date the 
General Contractor signed 
the CO

Provide the date the Owner 
signed the CO

Click the “approve and 
save” to approve the 
Change Order
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Documents By Phase

Approved Owner Change 
Order

Approved Subcontractor 
Change Order
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Cost Worksheet

Subcontractor Change Order

$2.200.00

+ $7,100.00

$9,300.00 = Subcontractor 

CO
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Change Management with PMWeb



38

Change Management with PMWeb

Overview - Multi-project access
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Change Management with PMWeb

Overview - Full Cost Management
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Change Management with PMWeb

Overview Security – Standard Group Templates
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Change Management with PMWeb

Overview - Dashboard
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Change Management with PMWeb

The 5 C’s of Change Management  - Contacts

• PORTFOLIO/List/Companies

• Identify all companies working on the project

• List all the contacts & general information for each contact
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Change Management with PMWeb

The 5 C’s of Change Management  - Cost Codes

• COST MANAGEMENT/Budgets/Cost Codes

• Customize Cost Code Values

• Use Microsoft Excel to Import/Export



44

Change Management with PMWeb

The 5 C’s of Change Management  - Contracts

• COST MANAGEMENT/CONTRACTS – General Contractor Perspective

• Overall Project Budget – populates the 

Original Budget column in the Cost Worksheet

• Contract between the Owner and the General Contractor –

populates the Original Income column in the Cost Worksheet

• Contract between the General Contractor and 

Subcontractors/Vendors – populates the Original 

Commitments column in the Cost Worksheet
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Change Management with PMWeb

The 5 C’s of Change Management  - Changes (Change Management)

• COST MANAGEMENT/CHANGE MANAGEMENT – General Contractor Perspective

• Change Request against Committed Contract only, can 

collect multiple OCR into one Change Order

• Create Change Event (Potential Change) from an RFI, can 

be Budgeted or Committed, can collect multiple CE into 

one Change Order

• Change order to the  Budgeted Contract, can collect OCR 

and CE into one Change Order

• Change order to the Committed Contract, can collect OCR 

and CE into one Change Order

• Create Application for Payment for the Budgeted Contract

• Create Application for Payment for the Committed Contract
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Change Management with PMWeb

The 5 C’s of Change Management  - Cost Worksheet

• COST MANAGEMENT/BUDGETS

Original Budget

Approved Change Order

Subtotal all Approved Changes

Revised Budget Total
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Change Management with PMWeb

Cost and Change Management Documents
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Change Management with PMWeb

Workflow – Standard Procedures Flow Chart
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Change Management with PMWeb

Workflow

• WORKFLOW/Workflow

• Define Roles 

• Create Roles and assign to a Users 
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Change Management with PMWeb

Workflow
• Define Workflow Templates with Visual Workflow Designer
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Change Management with PMWeb
Workflow – Visual Workflow Designer
• Drag & Drop  

Assign Role to the Flowchart
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Change Management with PMWeb

Workflow
• Define Email Preferences
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Change Management with PMWeb

Create RFI
• ENGINEERING FORMS/RFI’s
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Change Management with PMWeb

Create RFI
• Assign RFI to a Project and fill out general information

• Create a Change Event from the RFI
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Change Management with PMWeb

Create Change Event (Potential Change)
• Change Event can have Budgeted and Committed Line Items

• Assign to Cost Codes in Line Item
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Change Management with PMWeb

Collect Multiple Change Events into one Change Order - Budgeted

• Add Markup as a Line Item

• Click the Workflow Tab to start the Workflow Process



57

Change Management with PMWeb

Workflow

• Select an Action and Save the Change Order

• Change Order will be emailed to next user in the workflow

• Type comments for next user in the workflow
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Change Management with PMWeb

Workflow

• Audit trail of the Workflow with Time and Date
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Change Management with PMWeb

Email Notification

• Users with Final Approval can Approve/Reject from email

• Change Order will follow the rest of the Workflow
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Change Management with PMWeb

Change Order Approval – Budgeted/Committed Change Order

• Change Orders can be Approved manually in the Change Order document
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Change Management with PMWeb

Requisitions

• Create a Payment Application for the Budget Contract
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Change Management with PMWeb

Requisitions

• Payment Application shows Contract Snapshot
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Change Management with PMWeb

Requisitions

• Change Orders can be brought in by Link Change Orders to include in payment
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Change Management with PMWeb

Cost Worksheet

• Budgeted/Committed Costs

• Approved/Pending Change Orders

• Payment Applications Budged/Committed
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Change Management with PMWeb

Cost Worksheet

• Can be exported to Excel
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Change Management with PMWeb

Cost Worksheet

• Multi Project Reporting using Custom Tabs
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Questions & Comments

Thank you for attending

Contact - jmcnatty@drmcnatty.com

?
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Upcoming Events
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DRMcNatty Monthly e-newsletter

Keeping you in the loop on the latest news, 

events and upcoming webinars.  

Sign up for our newsletter on our website

www.drmcnatty.com/news


