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Thank you for joining today’s technical 
webinar

� Mute – all call in phones are automatically muted in order to preserve the 

quality of the audio for all attendees.

� Questions – during the session, questions can be submitted through the 

Questions Box on the right side of the screen . We will try to address 

your questions at the end of the presentation, time permitting. 

� Follow up – all registrants will receive an Excel file listing all questions 

and responses along with a link to the recorded webinar.
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Safe Harbor

� The statements made in this technical presentation are based on our 

current knowledge of the tools.

� Our statements should not be construed to be an official “Oracle 

perspective”, but are intended to be the sharing of technical and user 

knowledge gained as we explore new paths and technologies, usually in 

advance of our clients.

� Our statements should not be construed as in conflict with any Oracle 

statement, as the Oracle statement is may be based on more current 

information than has been made available to us.
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� Oracle Primavera Software

� Oracle Primavera Certified Training & Implementation Services

� Custom Integration, Analytics and Dashboard Utilities

� Project Support Services and Partnering

� Global Hosting Services

� Primavera OPPM, P6 EPPM, P6 Pro, Primavera Unifier, Contract Management, 
BI Publisher, UCM/Sharepoint, P6 Risk, AutoVue and Analytics 

� Hard Dollar, HCSS, Acumen Fuse, Ecosys, Prism G2, US Cost, Microsoft…

� Data Centers in USA, London, Singapore and Brisbane
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Abstract – Working with P6 Schedules in P6 
EPPM 8.3

� Most of the Primavera scheduling community continues to use P6 Professional 

(P6 Pro), the Windows-based scheduling tool that Primavera has been noted for. 

Oracle has spent time and effort to build most of the P6 Pro capability into it's 

primary product, the web based P6 EPPM. While P6 Pro continues to be the tool 

of choice for professional schedulers, the scheduling functionality of EPPM is 

perfect for many users, especially those who don't spend every day in the 

scheduling tool. P6 EPPM is a great way to get other project stakeholders involved 

and interacting with their schedules. This technical webinar will focus on the 

scheduling functionality of P6 EPPM 8.3.2 and will demonstrate the many useful 

(and sometimes better) ways of working with schedules.

This presentation assumes a working knowledge of 

Primavera P6 Pro to manage schedules.
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Agenda – Working with P6 Schedules in P6 
EPPM 8.3

� Differences between P6 EPPM and P6 Pro

� P6 EPPM Overview, Navigation and Activity Views.

� Working in the EPPM environment

� Demonstrate Projects, Activities and Workspace Tabs

� Run the Schedule Checker Report.

� Run Reports with BI Publisher

� Team member to gather status information

� Summary
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Fundamental Differences Between EPPM/Pro

� P6 EPPM is a true web enabled (browser based) tool.

� P6 Pro still runs in Windows – can run via web through a web interface 

– The “cloud” is the internet, you can run both “in the cloud” either 

through direct access (EPPM) or a remote access tool (TS/Citrix).

� P6 Pro can also run on a local desktop/laptop – EPPM (not).

� Best of all worlds – they can run together in one “cloud” environment.

� Some P6 Pro functionality is limited when linking to a EPPM database.

Both EPPM and Pro can be accessed via the “cloud”

Apr-2014-Webinar-Migrating-to-8-3.pdf
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(EPPM)

� EPPM 

encompasses 

much broader 

functionality 

than P6 Pro.

� Add-on 

functionality is 

optional.

� All 

Administration 

is in EPPM 

when Pro is 

connected to 

EPPM DB.

Team
Member



9

Functionality Unique to EPPM

� Enhanced administration module

� Project level, formula driven custom fields.

� Schedule Checker

� Preview Schedule Changes

� P6 Team Member

� Email links to Activity Views

� Risk Register

� Dashboards, link to Contract Management.

EPPM (web) contains some unique capabilities…
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P6 EPPM Overview, Navigation and Views

� P6 EPPM license includes the basic browser application P6, windows 

based P6 Professional, BI Publisher for reports, P6 Team Member, P6 

BPM, and UCM document repository.

� P6 EPPM can be deployed as just the basic P6 browser application

– Be sure to double check/request the other related applications if needed.

– P6 Pro requires a separate deployment (Citrix/Terminal Server) unless you direct link.

� P6 EPPM has multiple modules

– Dashboards, Portfolios, Projects, Resources and Reports.

– P6 EPPM uses “layouts” which it refers to as “Views”.

P6 EPPM is the primary Primavera tool and referred to as “P6”
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� Login by 
accessing a 
web location 
(URL) where 
P6 is 
deployed.
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� Dashboards 
provide an 
overview of  
projects

� Create multiple 
dashboards 
and filters.

� Drill through 
Dashboard 
data to 
detailed 
information.
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� With User 
Interface 
Views, you can 
configure what 
users see 
when they log 
into P6.
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� The Projects, 
EPS screen 
lists all projects 
based on 
security and 
selected filters.
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� Project, 
Workspace 
directly 
connects to 
Contract 
Management to 
provide access 
to additional 
project 
information.
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� Reports 
module 
requires 
installation of 
BI Publisher.

� Run Report 
opens a dialog 
to select 
options for the 
report.
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� The report runs for 
each project selected.

� BI Reports are 
modified or created 
using the BI Report 
Developer software.
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� The Activity 
Screen lets 
you default to 
or change the 
View (layout)

� This View 
provides a 
spreadsheet –
like screen for 
updating the 
schedule.



19

Working with EPPM

� EPPM Administer, User Interface Views, is used to set the Project Tab 

and EPS screen as the default.

� EPPM uses “Views” the same way P6 Pro uses “Layouts”.

� Views can be specific to users.

� “Views” can be emailed to other users who can click to open in EPPM.

� Can only import XML backups (have to do XER imports in P6 Pro). 

� Project Activities screen is used to work with activities.

� BI Publisher produces reports.

User Access can be configured to open to the Projects Screen
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Demonstrate Projects Tab

� EPPM opens to Projects/EPS/”Performance Schedule”.

� Review “Administer User Interface Views”.

� Change EPS View to “Scheduler Worksheet”.

� Change EPS View to “Project Group”.

� Open Workspace Screen for City Center (Current).

EPPM “Views” work like P6 Pro Layouts
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The Project Workspace

� Contains portals of project information including external links.

� Review available portals and link to PCM.

� Drill through Cost Worksheet to details in PCM.

� Review Issues.

� Review Risks.

� Review Documents.

� Go to Activities Screen

Contains various screens and portals of specific information 
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Working on the Activities Screen

� Open in “Basic Gantt” View – show Network Diagram & Calendar.

� Show Tabs for detail windows, open “Status Updating” View

� Review filter, Update History, Email View to another user.

� Manually status several activities and Save changes.

� Calculate and move data date, display calculation log.

� Show Basic Gantt – Compare to BL.

The Activity Screen is the primary workspace 
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Running the Schedule Checker Report

� Check 15 criteria within the parameters that you define.

� Indicates if cross project logic exists.

� Provides details on variances.

� Useful report in checking how your schedule compares to industry 

standards.

Schedule Checker Report runs in EPPM
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Run Reports with BI Publisher

BI Publisher included with P6 EPPM license

� BI Publisher use is limited to through the P6 EPPM interface.

� Requires separate deployment of BI server and security.

� Links to one data base at a time.

� Requires separate user security for access.

� Modifying or creating new reports requires BI Report Developer license.

� Predefined reports are provided with EPPM.

� Right-click a report to run it.
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Team Member provides mobile access

� Team Member Web, Smartphone & Email Statusing

� 8.3 adds Work Distribution Filters, Discussions, Task Filters, Steps, 

Codes, UDF’s, Notebook topics and View Documents.

� Team Member changes get reviewed and approved before impacting the 

schedule.

� 8.4 reportedly combines Team Member and Timesheets (Progress 

Reporter).

P6 8.4 may change how we deploy Team Member!
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Summary

� In a well deployed environment, speed has not been an issue.

� Easy to share work with others – email a View works well to encourage 

others to status their own activities on-line.

� Team Member allows you to gather status updates and then 

review/approve before applying changes to the schedule.

� Good use of Views/filters and User Access to Views can make it easier to 

share information with others.

� The Project Workspace provides easy access to related information.

Using P6 EPPM to manage schedules
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Questions

Answers are based on our own experiences using the 

various software products related to your questions.

All questions are gathered into a master sheet, answered and 

distributed to all registrants as well as posted on our website.

Thank you for participating
Contact – contact@drmcnatty.com
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UPCOMING EVENTS

Hope to see you there!

We participate in and support many local and national events.

https://sites.google.com/site/aacesocal/

symposium
www.oracle.com/openworld http://cmaanet.org/cmaa-national-

conference-trade-show-2014
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UPCOMING EVENTS – January 2015

� Will include AACE Education event, user meeting for Synchro

� First USA Conference for Planning Planet
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Get updates on the latest news, 
events and upcoming webinars.  

Sign up for our newsletter on our website www.drmcnatty.com
Click on “News”

DRMcNatty monthly e-newsletter


