Payment Request interiace (Primavera
GASE Contract Management Weh Portal)

s I “ nv PCM replaced a legacy environment, improved staff productivity, automatically calculated data,

provided easier to read screens and allowed the District to more easily manage Liquidated Damages.

PROJECT AT A GLANCE Overview

Eastern Municipal Water District (EMWD) provides
water service, sewage collection, water desalination
and water recycling to western Riverside County,
California. EMWD has an ambitious $484M, five-
year capital improvement program. In 2013 they

COMPANY

EASTERN MUNICIPAL

WATER DISTRICT advertised 21 projects, which have a worth of
SINCE 1950 $64M
EMWD Challenges
LOCATION EMWD has been using Primavera Contract
Riverside, California Management (PCM) since 1994 to manage ongoing
construction documents with their own internal —
SERVICES PROVIDED staff. EMWD was not managing Payment Requests
; in PCM because they required functionality not Results
ImPI?mentahon found in PCM. EMWD needed to add over 25 h licati I g | |
Training custom fields to PCM’s Payment Request screen, - & ahRlEeion 3 owe P ;E_FO rerzjace. alegacy
Custom Development calculate multiple forms of Liquidated Damages as e}:mrorlwqment g .lmplrovle §ta ﬁrdo UCtIVcIjty, .
well as interface with EMWD’s Oracle Financials to t rougd automah;ca culétlo.n 0 Iata ﬁn ejasr
HOSTING improve their payment process. tq read screens. T e'app |cat|on-a so allowe the
MM District to more easily manage Liquidated Damages
O Hosted: Solution based on the overall project, project milestones and
ORACLE Primavera ) administrative closeout penalties where necessary.
Contract Management DRMcNatty & Associates, Inc (DRN,'ICNat.tV) Originally developed for the Windows version of
designed a browser based, “pop-up” environment g, ition, the browser-based version is now used
TECHNOLOGIES USED that directly accessed previously generated in a secure hosted environment.

payment requests in PCM to present custom fields
in an organized tab format that validated and
calculated input values. An interface to Oracle
Financials populated values and current status

as the monthly payment application process
progressed.
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Pay Req Log | Contract Dates| Lig. Da|| Project 10475~ Contract 10475  ~ Pay.Rea 00034 - Certified?
Pay Req Log Contract Dates Liq. Damages Deducts Escrow Admin LD's Milestones
Contract Start Date: 1011006
Substantial Completion Date: 11107108 Calc? Milestone Type  Original Revised  Actual Bonus LDRate LD Days Total
) ) Name Date Date Date Amount Assessed  Dollars
Final Completion Dete: 4/03/09 1 7] Miestone 1 w v ez $0.00 (51,000.00) [ $0.00
GM Signature Date: 08109 2 [ Miestone 2 w -~ 72313 [IS680 | (s1,000.00) 0 50.00
3 [7] Project Completion W v 11194 [S0600 [ (5+,400.00) ) 50.00
Notice of Acceptance Date: 4/14/09 4« [ v $0.00 $0.00 0 $0.00
Revised Contract Completion Date: 410309 5 [0 v $0.00 $0.00 0 $0.00
¥ Platinum 6 [ v $0.00 $0.00 0 $0.00
ORACLE T B . $0.00 $0.00 0 $0.00
8 [ - $0.00 $0.00 0 $0.00
877-367-7990 9 [ v $0.00 $0.00 0 50.00
- 10 [ - $0.00 50.00 ] 50.00
info@drmcnatty.com
Total Milestone LD's Assessed: 50,00
26300 La Alamed a, Ste. 250 Please save your work (Pay Requisition) in Expedition| Total Bonus Awarded: 3000
M | SSiO n V|eJ o, CA 9269 1 - - Please save your work (Pay Requisition) in Expedition before saving in the Pay Req Custom Ap.
Save [ Save and Close Upload mmnmi]
www.d rmcnatty.com




