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Thank you for joining today’s technical webinar

= Mute — all call in phones are automatically muted in order to
preserve the quality of the audio for all attendees.

= Questions — during the session, questions can be submitted through
the Questions Box on the right side of the screen . We will try to
address your questions at the end of the presentation, time
permitting.

= Follow up — all registrants will receive an Excel file listing all

qguestions and responses along with a link to the recorded webinar.




Safe Harbor

= The statements made in this technical presentation are based on
our current knowledge of the tools.

= Qur statements should not be construed to be an official “Oracle
perspective”, but are intended to be the sharing of technical and
user knowledge gained as we explore new paths and
technologies, usually in advance of our clients.

= Our statements should not be construed as in conflict with any
Oracle statement, as the Oracle statement is likely made based
on more current knowledge than is available to us.




Twenty-five + years experience with Primavera
DR McNatty i

« Oracle Primavera Software
 Oracle Primavera Certified Training & Implementation Specializations
 Project Support Services — administrators, schedulers, estimators

~ MLIMIEROECT.

managed services solutions

 Global, dedicated environment, hosting services

o Primavera OPPM, P6 EPPM, P6 Pro, Primavera Unifier, Contract Management, BI
Publisher, UCM/Sharepoint, P6 Risk, AutoVue and Analytics

o Hard Dollar, Acumen Fuse, Ecosys, Prism G2, US Cost, Microsoft Dynamics...

o Global Data Centers in USA, London, Singapore and Brisbane




Agenda

= The “Unifier Webinar Series”

= Overview of Primavera P6 + Unifier

= Fundamentals of P6 8.3 — Unifier 9.13 Integration
= Unifier Setup

= P6 EPPM Setup

= Software Demonstration

= Integration Issues and Observations

= Questions




The “Unifier Webinar Series”

DRMcNatty is providing the following webinars on Unifier to help our
clients better understand Unifier and how Unifier is Implemented.

= August — Overview of Oracle Primavera Unifier & Contract Management
= September — Migrating from Contract Management to Unifier

= October — Implementing Unifier in an Owner, CM or GC environment

= December — Unifier/P6 Cost and Schedule Integration

= January — Integrate Unifier with Webservice Utilities

Video of previous webinars are posted at
www.drmcnatty.com/Resources/Webinars/




Oracle Primavera P6 + Primavera Unifier

Prioriize smmm— Capital Control Across the Entire Lifecycle

Projects Planning

- Complete governance over all project phases from
planning and building to operations and maintenance

Project
Funding

\ Automated Processes with Workflows

« Developed by industry veterans with focus on ease

Plan and 'D'f use
Schedule

Initiate
Projects

[

Manage
&
Operate
Assets

Visibility
Automation
Integration

\ — / Integrated with Analytics and ERP

Cont » Easily monitor, visualize and adjust plans according

Deliver

Projects Controls to actual financial forecasts
Manage / «  Web services allows you to integrate with
= Change
B - P6 V. e RESOUTC most web based systems

B = Unifier




What is Primavera Unifier?

(@ Unifier@10.03.39 - Windows Internet Explorer == =
@ htps: 3 &
.
ORAcLE Primavera Unifier
u O u = aS e I l e ra ( ; ro e C R Home | Company Workspace | Programs | All Projects
All Projects > School Addition - Automotive Center
. . User Mode ~ [®  File Edit View Help
= & School Addition - Automotive C | E New ~ = Open & Find - & Upload % Download  Delete [3; Check Out - @ Comments [i& Permissions [ Properties
B/ Aerts Current Phase + Project Documents - Current View: Al
ulail
;% . -5 Documents 20 tem(s) Page oispiay [1901%] items per page
3 Collaboration 3 Project Documents
© Information # Recycle Bin O @ & Ref BP [Names Size | Creation Date Owner Title Rev. No.
o ';‘ oo (=] Accounting and Finance 08/22/2013 00TB Admin
) Gates
B CostManager (] Augit 0812212013 00TB Admin
=2 Document Hansger (] Bids and Contracts 08/22/2013 00TB Admin
(] Business Case Development 0812212013 0OTB Admin
=2} Decuments
= &% Unpublished Documents =] Closeout Documents 0812212013 0OTB Admin
@ Portolio Manager (] Commissioning Plan 0812212013 00TB Admin
=] Construction 0812212013 00TB Admin
Schedule Manager
Corespondence 08/22/2013 00TB Admin
Reports
12 Project Delivery [ Design 0812212013 0O0TB Admin
£5) Cost Controls (] Environmental Health and Safe 08/22/2013 00TB Admin
=] Budget Approval ] General Project Information 0812212013 00TB Admin
=8 Budget Changes =] Insurance 08/2212013 00TB Admin
=-[2] Budget Transfers =] Legal 0812212013 00TB Admin
=18 Funa Appropriations I «O Weeting Minutes and Field Rep 0812212013 0OTB Admin
=-[F) Estimates I () MWBE Documents 0812212013 00TB Admin
=l Contiads =] Owner Certified Insurance Prog 08122/2013 00TB Admin
=18 Potential Change Orders =] Permits and Fees 0812212013 0OTB Admin
= E E”a”ge&me‘fs " (] Project Budgets and Schedules 0812212013 00TB Admin
= B Pay""‘e” D""ﬂ'ca‘“"g =] Project Delivery 0812312013 0OTB Admin
E E ngﬂf::dr‘:;z: (] Real Estate 0812212013 00TB Admin
= Invoices
=& Journal Entries
=8 Payments
=-[8] Request for Substitution
=8 Requests forBid
=8 Risks & Issues
=] WorkReleases
< > < >




What is Primavera Unifier?

= Cloud-based Integrated Project
Information Management solution

= Configurable Business Processes:

— Automation to drive business rules,
accountability and visibility

Rewvision

Cancel Budget
Approval

Send for Revision

Send for Approval

Resubmit for
Approval

Approve Budget

m

Approval

Approval
/>

+

Reject Budget
Approval




What is Primavera Unifjer?

File Edt Vew Actions Help Workflow Adions Sendfor Clanfication -

= Cloud-based Integrated Project o B 9o o~ Qs @one e
Information Management solution B
Record Number, cwo-0000009 Staus: assigned

= COﬂfIgUI’ab|e BUS|neSS PI’OCGSSGS Creator Frad Kisnes Greation Date: 08:26/2012 05:45 PM Local (GHT-B)

Tite: | 4jr Conditioning Mot Working PM Compietion Dug Date:
—_ Automatlon to dr've bUS|neSS rUIeS, Lead Technician: [Fred Kisner Refarence PR Work Order,
Wort: Order Type: Rapair Laber Casts: 18000 =

accountability and visibility £ Acton Dol

Send for Clanfication (CHCK here to view latest content)

" I ntu itive U Ser I nte rface : _J Fred Kisner Task Due: 08/3112012 ©TaskHoles:
e

— Increases user productivity and adoption Send For_ Clartcation

[T/ Labor Cost Details ~ Materials Used

= Benefits :

a
E———— —

Cunent View: Al Show Currency it Transodon Gumengy
— Real-time visibility to project data 1) page [l ot Distay 100 = s porpage
— Automation of Business Processes o s ez 4 e g
— Specific access levels to information - an
— Complete audit trail of project events ;i:fdf“”" E'"':“ [ETW' o ”ﬂ"jl| : mmi:m o
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Available Pre-Configured Packages
R9.13 — Posted on eDelivery on 2 Aug 2013

= Capital Project & Program Management (CPPM) packages
— Primavera Unifier Capital Planning
— Primavera Unifier Cost Controls
— Primavera Unifier Project Delivery Management

11




Cost Controls

= Real-time Cost Worksheets - Budgets,
Forecast, Commits, Changes, Spends

= Comprehensive Workflow based
Contracts, Change Management, SOV,
Invoices and Payment Applications

= Configurable Cost Management -
support unique processes, cost codes

= Integrated with Cost Business S Em o
Processes to route, revise and approve .. Pt

12




Interactive Example

st Cod Coce hare Crgralfudge | Badeofid
) Desior 5 — Goncreke 4300000
il | Besic Waleris 8 Mebuts
User Mode ~ [¥%] File Edit View Help o Concrel= Forms & Arcessanss
= =
=1 Mew Parking Structure - Home | SF New ~ (@ Open R Find ~ 4, n Comrelz Renltenen
= A\ Alerts Current Phase ~ D¢ S Castin Piate Concrate
- % Precast Concrete
;; % 2:::::;3“0” £ Documents 1 % |cementifoss Cecks § ndkrayre! oo
= nf " =1 Project Documents B P W rkf il i G | |
= :; g Utm"a “ @1 General Project Infor | [1 w ERID e Cost S h eet
E-X ates -1 Business Case Deve| L B Canerete Restoratun & Clezning A
=[] Capital Projects | 1
E3 costm @0 Real Estate o E e Divsior 4— Nasony o
FE = DDS an?gh:r -1 Project Budgets and Cancel Budget 4 | 95000 Dtesiae § —Nelas | =i
= N stillsbie g #-[] Bids and Contracts Revision Approval 51 Eggug Dhsoe 6— WoodaPastis o
'? T Emasneols #- 1 Correspondence - 5 F-gi0n | Tremel & Wasture Fretecten | 000
El- &7 Unpublished Documents 1 Design oo Desion §— 020 & WRdms. i (1]
=] -gl Schedule Manager =-C1 Construction o1 Fo000 Dissior 0 — Finishes ann 00
i ] = ” ,
- IB_ EepurttsD ' -] Environmental Healtt Send for Revision /I}esubmlltfnr 122 B 10000 il mea L .
roval gston 11 — :
2} |j' ijlecc f‘w‘ew -3 Permits and Fees ppi 127 F.J_cn Dr.sf:r 1— Equprent oo LR
@) Cost Controls 0 Meeting Minutes and 184 8 12000 |Brsion 12— Fumstings | [ [
7 B 13— 5P Const [ 0
@1 Commissioning Plan Send for Approval 1M E-100 Uf\‘sf?‘ il PM.W'W\”"’/" | ] 0
Approve Budget 2 E retog Diesior 14— Camvesing Systens 200 (i)
@1 Closeout Documents Approval S =
2.0 A Approval PP 214 1500 Drysior 15— Kechancal aon (E]
B u s & o Accountlng SR EEE— — » ZE B Dvsize 15— Bkt om0 n
u & iiE 2% goea Coningences 2t 10000000
| =20 e I
-] MWBE Documents I
rocesses ;=i
-] Owner Certified \nsul ﬁeject B‘udget
roval
#/ Recycle Bin PP
File Edit View O Refresn [Eg Chse Wind
Project Cash Flow - Cost Controls Project Currensy: United Sates Dallar (USD) [ &)
Document Schedule
Carlson REQUEST FOR INFORMATION
Ho. 00001 Project Schedule Sheet
PROJECT T Data Conpler DATE: 41700
ro. Attn; Beth Diirio JOB 10820000 Mar 17, 2013 Mar 24, 2013 Mar 31
Calion Atocites e
e d Activity Name Satdale | Fnshdate | Dumton f
T2, MA 1701 e S|S|M|T|W|T|F|S|SM|T/WTFSSMT
Phone: 508-370-0100 Fax: 508-626-2390 quested By
Soue  AWFENCE o
| s REQUID: 47ek0 1| Design Requirements 03222013 | 0312612013 3 Sanots o e o1
Will aditional. fning be regied azound the project offsite parking? Funds Allocation
2 Funds Allocation 03/27/2013 03/27/2013 1 0812712013, 03/27/201
Reruotty Cetn s e
im i 3 | BudgetReview 03202013 | 0312012013 1 /J— T Bulget Reyie
— T
e ol e spcications
022 122012 22013 FETH eni [ETH T
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Fundamentals of P6-Unifier Integration
Based on “Base Product” P6 EPPM 8.3 and Unifier 9.13 (8/2013)

P6 Project Unifier Project

Progress

CBS (wbs) Code Snapshots

<
P6 EPPM

Activity ID & Name >
Actual Dates & %
BL Dates & Dur
E/L Dates & Dur
Start Date
Dates (costs & logic optional) Dates & Costs
| |

Schedule Cost Cash Flow E\?;r:jeed
Reports Reports Reports Reports

Forecast
Reports

RG]

14




Why Link P6 and Unifier?

Cost Control application provides a way to manage budget, scope,
and schedule:

= Establish & control all project costs in Unifier.

= Manage funding, estimates, budgets, commitments and changes.
= Pay commitments and track spending.

= Link to a project schedule and monitor project progress.

= Report on all aspects of the project.

= Retain and manage all project documents.

= Maintain an audit trail by using best practice business processes to
manage costs.

15




Integration Process
Based on “Base Product” P6 EPPM 8.3 and Unifier 9.13 (8/2013)

Setup
Unifier

Setup P6
EPPM

Link Act’s
to CBS

\ 4

Send to
Unifier l

Unifier
Reports

16




Unifier Setup
Based on “Base Product” P6 EPPM 8.3 and Unifier 9.13 (8/2013)

= Create and populate Cost Sheet

= Create Schedule Sheet

= Create Cash Flow(s)

= Default Budget and Progress Method
= Data Mapping — Activities

= Data Mapping — Resources

= Data Mapping Options

17




Unifier Schedule Manager
Default Budget and Progress Method Setup

File

Edit View

Add - ¢ Delete

j (& Default Budget and Progress Method Setup - Windows Internet Explorer

| ——

Default Budget and Progress Method Setup

Linear I

Unifier Integration Test

S-Curve

d

Activity Hame

Sigma: | Mu:| |%

On Start and Finish

ElDesign

% budgetedon Start | |% andFinish:|  |eg

Import distribution data from external source

Plumbing Defintion

Distribution profile based on resource

Electical Reguirements

Default % Complete and Earned Progress
Entry Method: Activity and resource % complete updates % earned

<+ Focus Close Window

Jan 13, 2013 Jan 20, 20

|M|T|W|T|F|S S|M|T|W|'I

The Budget and Progress
defaults are defined as such

Defaulrl e C.ompﬁete Calculation Method

in the Unifier “Base Poduct”

Hesource updates A awg. of resource cosis

Resource updates Activity - weighted avg. of resource hours

Default % Earned Calculation Method

Manual activity %% earned and resource %% earned
Manual activity %% earned - updates resource % earned

Resource updates Activity - weighted avg. of resource costs

Update Activity and all resources on activity start and finish

% Earmned on Actual Start: | | % and Actual Finish:| | % of budget

Additional Options

Work Package: [ |  select.. |

Reporting Period:

-Select- -

Do not allow progress entry older than current period

Allow editing of last progress, warking days into current period

OK Cancel

solution.




Unifier — Data Mapping - Activities

You can change the default data mapping

Activity Percent
Actual Finish Date
Actual Start Date
Baseline Duration
Baseline Finish
Baseline Start

Late Start date

Activity Percent
Actual Finish Date
Actual Start Date
Baseline Duration
Baseline Finish
Baseline Start

Late Start date

PercentComplete
ActualFinishDate
ActualstanDate
BaselineDuration
BaselineFinishDate
BaselineStartDate

cBS cBS CcBSCode
5 Duration Duration FlannedDuration
Add.. | _mModiry. | R Early Start date Early Starte date EarlyStartDate
Early finish date Early finish date EarlyFinishDate
oK Finish date Finish date FPlannedFinishDate

LateStanDate

Late finish date Late finish date LateFinishDate
Start date Start date FlannedStartDate
Add... I Remove I Export... I Import. .. I
Apply I OK I Cancel I
T 1 T T T U T T T T T T
[«1 S KN K [l

Within the Unifier Schedule
Manager the Data Mapping

File Edit View
= Eroga - 3¢ Delete Indent Outdent  [E| = Progress Columns & Find @ ZoomIn (=) Zoom Out < Focus Close Window
— T 5
Unifier It (=8 Schedule Sheet - Data Mapping Log - Windows Internet E.. | = 3 I L
"W = I 5
= LA TS @ Schedule Sheet - Data Mapping - Windows Internet Explorer TR AT
MName . |T|W|T|F|S S|M|T|W|1
P P F& Integration General Activity
=led
e Column - ‘CSVHeader XL Element
= Activity Mame Activity Mame Mame
3 E| Activity Mumber Activity Mumber Id

is defined. This Mapping is
from the Unifier “Base
Product” for the Activities.

19
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Unifier — Data Mapping - Resources

File Edit Wiew

Save [ Add -~ 3¢ Delete Indent Cutdent [%€] ~antt [ Progress Columns “4 Find (# ZoomlIn (= Zoom Qut <4 Focus [E] Close Window
- | Ty
Unifier In (= Schedule Sheet - Data Mapping Log - Windows Internet E.. | = | | | L
ol 1 "
apm_ o
o LEE nos @ Schedule Sheet - Data Mapping - Windows Internet Explore s | e

Mame .
PG Integration

8 You can add additional

1 |EDed
= , ‘Column . 3L Element [
i P& Cost Fl dCost A A
3 El Quan?i?y({:lty} PIE::gdugﬁs erIdS to the applng

Resource Mame Mame

eeeeeee : oo provided in the “Base
Product” configuration.

You would only use the P6
Cost column if you needed
to bring costs or resource

3 quantities from P6 to Unifier.




P6 EPPM Setup
Based on “Base Product” P6 EPPM 8.3 and Unifier 9.13 (8/2013)

= P6 Application Settings

= Create Project Schedule

= Project Preferences

= Link Unifier CBS (wbs) Code to Activities

= Send to Unifier from EPS or Activity Screen

21




P6 Application Settings
Must be set in P6 EPPM Administration

ORACL € Primavera P6

Dashboards - Portfolios -~ Projects - Resources -

Application Settings

Welcome, admin  Administer ~  Print  Help ~  Logout

General

Starting Day of Week
First day of week for calendars
Earned Value | Sunday |

Data Limits

‘ General

ID Lengths Activity Duration

Cefault duration for new activities
Reports 5.0

Services

- Provide the URL to the Unifier "
instance, the Company Short

Name and Authentication
Code. These are required for
the web services.

&t least one number and ane

>

Document Management
Erter the PE URL to enable users to view cortert repository documents in the PE Prof

Caontract Management
Enter the Contract Management URL to enable access to Contract Management from F

Frimavera Lnifier
Enter the Primawera Unifier URL and credentials to enahle Primavera Unifier link to PE|

Primawvera Unifier URL

Company Short Mame

Authentication Code

Online Help
Erter the Online Help URL for the PE Professional module.
hitp: fidocs oracle comicd/E351 57 _01 iclient_helps

|:| Alvways launch Online Help for the F1 shortcut key and context-sensitive help

22
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Project Preferences
Only available in P6 EPPM

ORACLE Primavera Pé

Dashboards ~— Paortfolios

Activities

e —

Resources -

T ——
BT Projects ~

Team Usage  Issues Documents

Enterprise Project Structure

Welcome, admin  Administer ~  Print  Help +

Logout

Actions - Edit- View - |

EPS / Proj

= <k Al Initiatives
21 Milestone Project

2 Unifier Integration
1 Unifier Integration
3 Unifier Intg 1
[ nicole
= Maria Project
= < Engineering & Cors|
0 AUser Project
71 Haitang Corpora
.71 Harbour Pointe A
£ ity Center Offic
71 Juniper Nursing.
E0 Saratoga Seniof]
(L3 Mesbid Building
= <k Energy Services ]
[l Sunset Gorge -
(L3 Driftwood - Refu;

| Risks

4k 3¢ | [~

I

[£] Project Preferences of Ray's Test Project - - *

E Standard

Primavera Unifier

Analytics
Calculations

Link project to & Primawvera Unifier project

Project Mame
Contract Management Ray's Test =
Defaults
Schedule Sheet

Pr:oject _Schedu_le_ _Shee_:t =

Drata Mapping
$ PE Integration
Services

Team Member Interfaces

[] only send activities with CBS codes assigned

Delete activities no longer inthe PG Scheduls from Primavera Unifier

4 |

[

l Codes l Description l Funding lGeneraI llssues leebmmks m

roject Cwner Current Phase Project Scor

A 62

o]

o]

o

o]

a

&

a

v oung Development (2]
ff oung Development /l\,
endy Resner | Design (2]
endy Resner  Design (2]
aul Kim Initiation 2]
Ul Kirmn Initiation [C2]
ey

You can now select the
related Unifier Project,
Schedule Sheet and Data
Mapping to be used for the
integration. The Data
Mapping is defined in Unifier.

;\E-

B




Project Activities
Unifier integration links P6 activities to a Unifier Cost element. -

ORACLE Primavera Pé Welcome, admin  Administer + Help ~  Logout

e
Dashboards = | Portfolios ~ EEGITICTIdN Resources ~

EPS Workspace Team Usage Issues Risks Documents
Activities of Ray's Test Project
Actions £t~ view~ | B @ @ T 3 e | D B |9 e B 0w 0| T B D P BE g |,|60 2 & o || I > o 7 || [EEE Se g [ cart crert oy wes

YWBE J Activity - Activity 1D FPlanned Start Flanned Finish Planned Durstiol Actual Start Actual Finish Actual Duration Al | February 2013 | hdarch 2013
<. oz | 10 17 | 24 | o3 10 | 17 =24
2-dan1308 | | 2i0a]] -
.El TS Design 02-Jan-13 08:... 26-Mar-13 04:... 60.0 2-Jan-13 08:... 21.0d
. & Electical Reguirements DES-002 02Z-Jan-1308... 26-Feb-13 04 03~~03.01 02-Jan-13 08 21.0d i) Flectical Feguirernents
. ™ Flumhbing Defintion i 2 S |01 -~~01.01 E]

.l

-
|£:| Select CBS

Linking does not

= 01 - General Reqguirements

L -Elélc;:lr;tzaqulremerrts Cfinition expose U n ifi e r

0301 - Forms

cost data in P6.

Trace L

| @

Pl

l Assignments l Codes 1Dm:uments l Expenses 1 Feedback lGeneraI llssues leebooks lPredecessors lRlsks lSteps lSuccessors m
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Send to Unifier from the EPS Screen
“Send to Unifier” populates Unifier based on the Data Map

ORACLE Primavera Pé

P
Dashboards ~ | Portfolios ~ BN al Resources -

Welcome, admin Administer ~ Print Help - Logout

Activities Workspace Team Usage Issues Risks Documents

Enterprise Project Structure

ctions < [eat~ view- |l @ (R B 4 R WO 3 W (@M EEE TS0 ||+ 2l |t des || nE -]
i Project ID Enable Publication  Last Published On Location Location Planned Start

Drate
o R 01-Jul-10 08:... A 62

Milestone Pr... 0&-Jun-11 09
il = &= ' | | [ |

B standara L AERS

- Project Owner Current Phase Project Scor

®

Open L U1 02-Jan-13 12
Uz 01-Feb-13 12
Close All

L= 02-Jan-1212
Define Baselines... nicole 18-Feb-12 120

Set Project Preferences... Maria Project
:
Once the P6 Project has
Summarize Projects Allser Project n r J

ECO00501 China A

ECO0610

SORE BET e %

- Eiese. been updated it can then be

ECO0620 Latin America

Import/Export 23 Exportto Excel e —— Sent to Unifier either rom

<> Energy Services 33 XML Project ImportExport...

7 sunset Gorge - Routineg Mainte Q Send to Primavera Unifier ,E\:r,:,aj:,g\menca ‘the EPS form Or from the

000080 -Focooo

1

Activities

Project I Project Mame

4 | (1]

[ Codes l Description l Funding lGeneraI llssues lNolehnoks m

25
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Send to Unifier from the Activities Screen
“Send to Unifier” also works from the Activities screen

ORACLE Primavera Pé

S
Dashboards - Portfolios - Projects ~ Resources -

Welcome, admin  Administer +  Print  Help~  Logout

Workspace Team Usage Issues Risks Documents

Activities of Ray's Test Project

Actions |Edit~ View + [ = & =

| oo damEyaREOw RO G |k ESan || W) &)

on

Cancel
Add

Delete

Assign Resource...
Assign Role...

Define Baselines

Open Dependent Projects...
“Wiewe Calendar...

E-mail Activity Details...

Run
Wiew Service Status...
Print

Print Prewiew

*®
E-3
ey
<L
&=
‘&
T
=)
=]
&
"ﬁﬁ
=
=
@,
ot

Page Setup...

®

Escape

Delete

Gartt Chart by WES =

18] Planned Start Planned Finish Planned Duration CB= Actual Start Actual Finish Actual Duration

February 2013 | March 2013

03 [ 10 [ 17 | =24 | [ 10 [ 17 J=a

cl.. g

|

02-Jan-13 08:... 26-Mar-13 04:... 60.0d 02-Jan-13 D 21.0d

.

Electical Requirerments

16-Jdan-13 08:...  26-Mar-13 04 50.0d | 01~~01.01 16-Jan-130

Import/Export

Import from Excel...

Pl

Export to Excel
Create Import Template

Send to Primavera Unifier
Send to ERP..

l Assignments i Codes I[Dm:ur'rlents i Expenses lFeedback lGeneraI llssues lNotenooks lF'reder:essors lRlsks | Steps iSuccessors m




Software Demonstration

Lim Tan running Unifier 9.13 and P6 EPPM/Pro 8.3 deployed
in MLM Project Services hosted data center

= Unifier Setup
«P6 EPPM Setup

=Send P6 data to Unifier

= Execute a Unifier Cash Flow

— The “Base Product” integration does not link P6 dates to Unifier
costs in Unifier. Lim will demonstrate a technique to add P6 dates
to any Unifier Cash Flow profile.

27




Unifier Cash Flow

| il
| Project Budget Cash Flaw Preject Currency: Unfled States Dollar (USD) Foom (OED (=] (&)
I} sesak
MK
IO K
3000 K
2300 K . .
= Profile multiple cost -
B Forlie muitiple COSt sources These are two
2300 K E ol e o o
= (Budget vs Committed) e separate Unifier Cost
I 100k e .
el — columns using the
1400 K __-:__#_,.,-H-"F
e a'aVaull D IASY..
1200 K ,‘--"2'.:-"-'-”’; = ~ 5-ds .
1000 K e
| g f;f.-*
BOO K ,;;,.-"'
~ m N
_._r.______..--’
Bt - - - -
T 2 a2 e a0 s
2004
3 H
Rp Copy | | @ Open | | [N som | Vew' | mcremental | v
IF'rl:uﬂ:l Budgel Cash Flow : Curves Epands: (Cutolf Date: , Snapshot Date: )
Hame Figen Dabs | To Dae Tetal Uasssignad 12 2043 12014 23014 33014 42014 5 2014 £2014 7014 & 2014 S2044 10 2014
PE Budged Cash Flow | 12ME2013 100312014 0.0 .00 f.00 0.00 0.0 ooo 0.00 0.0 LR 009 000 0,00 0.0
B Budget Cosh Fow 1262013 1204 385506400 0o 4000000  E400000 2150000 23703200 GOM52200 3TS000.00 SOESS66T  255G66ET  E2ISSEET  EEB000.00  250000.00
B Commiment Cash Flow | 1282013 10012014 335050000 GO0 4000000  B2000.00 ZETSO00, 20ATSO00  SS0000.00 JSODDOOG 43333333 FAAILIE SAANINAI EII00000  ZIS000.00
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Other Integration Capabilities

Manually import schedules from following formats

Data Format | Data mapping requirements

CSV Requires mapping: you can select the mapping when you
upload the file.

MPP Mapping is not required. Import limited to Start & Finish
Date, Duration.

Primavera Requires default data mapping.

XML

MS Project Requires mapping: you can select the mapping when you

SML upload the file.
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Integration Issues & Observations
Getting the cost transfer to work the way we wanted it to required a

manual step in the process
= Integration setup in P6 EPPM (web) but can “push” from P6 Pro.

= Unifier “costs” do not “import” to P6, you can only link an activity to a
Unifier “CBS Code” (Cost Breakdown Structure)

= “P6 Send to Unifier” can include costs, resources and relationships.

= Used a simple export/import technique to align P6 dates with Unifier
Budget & Committed Cost once the built in integration imported the P6
dates into Unifier.

Next Month — Unifier Web-services integration.
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Access CBS Column from P6 Pro

Unifier DB will connect to multiple P6 EPPM DB's
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Questions
All questions are gathered into a master sheet, answered and
distributed to all registrants as well as posted on our website.

= Answers are based on our own experiences using the various
software products related to your questions.

\ . software = professional services » Fosti
-

ting

Thank you for participating

= Don McNatty — dmcnatty@drmcnatty.com
= Lim Tan — ltan@drmcnatty.com
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UPCOMING EVENTS

WESTERN WINTER WORKSHOP
= MARCH 13-16, 2014
> HYATT REGENCY, NORTH LAKE TAHOE

AL | “
sy

LN

April 7-11, 2014
The Venetian and
Sands Expo Center

First Annual Northeast Total Gost | \ a N B - Veges, Nevada
Management Symposium

I 11

Embassy Suites 3000 Bartram Avenue, Philadelphia. PA

The DRM/MLM
team is
participating in
these
upcoming
events.

Hope to see
you there!




Get updates on the latest news,
events and upcoming webinars.

Sign up for our newsletter on our website www.drmcnatty.com
Click on “News”
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