CASE ORACLE PRIMAVERA CLOUD
IMPLEMENTATION AND Pé6 MIGRATION

S T l | D Y DRMcNatty ensured a seamless and efficient transition to the new OPC environment, enabling

schedulers to quickly adapt and manage their projects immediately after training.
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Oracle Business OVERVIEW

Intelligence (Bl) Publisher A county division selected Oracle Primavera Cloud to replace their existing, hosted Primavera P6
environment. DRMcNatty analyzed the existing set up and mirrored it in OPC. Historic and current

SERVICES PROVIDED projects were migrated from P6 to the new environment and custom reports were created to replace

existing data extracts and reports.

Software

Implementation Custom training was performed for both the application administrators and the individuals who would be
Document managing and scheduling the projects.

Management

Data Migration APPROACH

Training The implementation was a 3 phased approach:

1. Analysis — Review of the existing user permissions and access; projects (current and
historic); custom codes and fields; and reports to determine configuration and
migration requirements

2. Configuration — Set up of OPC, including:

e  Permissions, user groups, and users

e Workspaces

e  Programs

e  Custom Forms and Reports

e Project and Activity level codes and configured fields
3. Migration — Transition of projects from the original environment to OPC
4. Training — Administrator and End User Training

RESULTS

The result was a smooth and rapid transition to the new OPC environment. Schedulers were able to

' begin scheduling and managing their projects upon completion of the training.
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