C AS E Program Management Dashboard

DRMcNatty provides Program Management dashboard development to provide
E | l | D Y meaningful management reporting and eliminate redundant project management work.

By utilizing Primavera P6 and Unifier data, data is automatically transferred to the
reporting data warehouse and presented using Power BI.
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Primavera Pé
Power Bl OVERVIEW

With the expansion of projects and plans to host the 2028 Olympics, LA Metro needed a more direct way

to review and analyze projects. Power Bl was selected to develop Program and Project level dashboards
SERVICES PROVIDED to display current and historic data. DRM automated extracts from both -- Unifier and Primavera P6 -- to
Power Bl Dashboards populate a Data Warehouse and build the Dashboards for this purpose.

CHALLENGES

LA Metro faced the challenge of needing a more direct and efficient way to review and analyze the
increasing volume of project data. The selection of Power Bl to develop Program and Project level
dashboards introduced new complexities, including integrating current and historical data from multiple
sources. DRM was tasked with automating data extracts from various systems to populate a centralized
Data Warehouse, ensuring data accuracy, timeliness, and completeness. Building and maintaining

these dashboards required overcoming challenges related to data standardization, synchronization, and
scalability to support the diverse and expanding needs of LA Metro’s projects.

SOLUTION

DRM analyzed the reporting needs and available data to produce a proof of concept, allowing LA Metro
to visualize the capabilities. Once the initial design was developed, data extracts were designed and built

while the data warehouse was created.
l The data is captured daily but is stored by month. This allows the most current information to be
DRMcNATTY refreshed throughout the month and then locked in before starting the next month. This enables the
dashboards to go back in time to see what the project information looked like in prior months. It also
+1 877-367-7990 enables trending to analyze items like between budget and forecast variance, baseline and current
info@drmcnatty.com schedule slippage, and contingency drawdown.
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RESULTS

LA Metro continues to expand the use of the dashboards and the data it uses. It is in the process of incorporating a Unifier Business

Process to capture Status Reports with images that can be used to automate monthly, quarterly, and annual reports through the
dashboard.
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PROJECT CONTROLS SCLUTIONS

Delivery Method Project Type Executive Period
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Portfolio Cost Summary Manthiy lozd data available th Region List of Projects
Project Type Current Budget Commitments Expenditures Forecast Projects
Water $577M 3508M 3475M  $592M 431222: Water Treatment Expansion Planning
Infrastructure $402M $369M $297M  $a02M 601215: Regional Airport Expansion Env Review
Transportation $86M $66M $61M $8BM 631222 Water Treatment Expansion Env Review
Parks & Recreation $59M S40m $34M $59M 812556: West Culver Park
Total $1,124M $984M $868M $1,139M

813567: Sidewalks and Bike Paths
830570: BNSA Rail Crossing Construction
831222: Water Treatment Expansion Construction
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Period

831222: Water Treatment Expansion Construction ~ -
Details Forecast Variance Budget Variance Description Status H Risks Issues

Danna Frank 5 s

Preject Manager $050M $ 1 84M The Water Treatment Expansion Construction project will increase the

Don McNatty capacity of the current facility by 150%. This, along with the planned

Executive

Desian / 2uild Budget Summary Budget Summary construction to the west, will allow for the projected growth of the

elive ho @ Curr Byt @ Forecast . G region. The expansion is part of the Measure Y ballot initiative o
De shod g . gion. The exp part of the M Y ballot initiat f 2022

Construction with additional funding from both State and Federal grants.
Project Phase

Water
City Central
Region

Key Milestone Gantt Chart
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Administrative DEIS/DEIR to FTA
Begin DBB Contract Solicitation 8 Water Treatment Expansion Constructi...

Begin Engineering Contract Solicitation S Planning / Environmental (CEQA)

Board Approves Locally Preferred
Alternative

Commence Revenue Op ons
DBB Contract Notice to Proceed

Alternative Analysis
Plann enmental (CEQA)
Draft EIR

Final EIR

Groundbreaking Planning / Environmental (NEPA)

Start Preliminary Engineering Key Dates
¥

esign Engineering
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