
ORACLE PRIMAVERA P6 PROFESSIONAL 
ADVANCED COURSE SYLLABUS

COURSE DESCRIPTION: This two-day course provides in-depth resource and cost
management training in Primavera's client/server-based solution. Building off
skills learned in the basic course, the advanced course covers advanced topics in
managing resource allocation, future-period bucket planning, resource leveling,
earned value analysis, updating baselines and top-down budgeting. Hands-on
workshops provide an opportunity to apply new skills and functionality.

2 day class only $1600  
LEARNING OUTCOMES:

Create resources and roles across the enterprise
Use advanced functionality to assess resource allocation

Tailor resource allocation via bucket planning and leveling
Modify projects using advanced functionality

Analyze projects using earned value
Effectively manage risks and issues

View Primavera data in other applications

P6 ADVANCED COURSE OUTLINE:
DAY ONE:

Resource and Role Analysis
Resource Assignments Window
Manually Allocate Resources

Bucket Planning
Leveling Resources

Storing Financial Periods 
 

DAY TWO:
Duration Types

Calculating Percent Complete
Earned Value Analysis
Advanced Scheduling

Timescaled Logic Diagrams
Managing Multiple Projects

**NOTE: All attendees will have access to the Primavera P6 Environment for two (2) weeks upon completion of 
training. This will allow additional practice and time to enhance the skills learned during the training.**

Contact us for information on group and company training. 
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