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TECH TIP

STATUSING MULTIPLE PROJECTS
ORACLE PRIMAVERA Pé6

One of Primavera Pé6 many features allows Pé Users to open multiple projects at once. Having
multiple projects open at once can allow Pé Users to view the Gantt Chart of both projects
and all activities in their respective WBS. In addition, it can be useful when there are
relationships between separate projects. However, can a Pé User Schedule with multiple
projects open? This Tech Tip will explain the different options when it comes to Scheduling /
Statusing multiple projects.

Scheduling with Multiple Projects Open in Pé (Different Data Dates)
In this example Project BLDG-Scheduling has a Data Date of 18-Jan-18. And Project BLDG -

Optimizing the Project Plan has a Data Date of 8-Jan-18 as shown below. What will happen if
both projects were to be opened and scheduled?

- Scheduling

() BLDG - Executing the Project Plan BLDG-199

)G - Optimizing th
= BLDG - Scheduling

(1) BLDG - Assigning Constraints BLDG-200 () BLDG - Executing the Project Plan
(1) BLDG - Methods for Applying Progress BLDG-192 (] BLDG - Assigning Constraints
\E BLDG - Claim Digger After Update BLDG-C2-11 () BLDG - Methods for Applying Progress
w@ BLDG - Claim Digger Before Update BLDG-C1-11 (% BLDG - Claim Digger After Update
1@ BLDG - Imparting and Exporting Data BLDG-190 \ZQ BLDG - Claim Digger Before Update
() BLDG - Creating Printed Output BLDG-4-11 \j BLDG - Importing and Exporting Data
E BLDG - Managing Documents BLDG-B-11 (1) BLDG - Creating Printed Dutput

4 Maintenance East MAINT-E-11 \i@] BLDG - Managing Documents

4 Maintenance East

eneral |Notebook |Budget Log ISpending Plan | Budget Summary IDates |Funding |Codes l

Dates

To open both projects hold down the CTRL key and highlight both projects. Right-click in the

Schedule Dates
Project Planned Start Project Planned Start
[p8-Jan-18 12:00 A jpa-Jan-13 12:00 aM I |
Data Date Data Date
[t8-dan-1 12:00 A pa-Jan-18 12:00 &M |

eneral |Nmebook |Budget Log | Spending Plan | Budget Summary |Dates |Funding |Co

highlighted area and choose Open Project (or Cirl+O) as shown in the figure below.

These tech tips are offered free of charge in the spirit of sharing knowledge with others. They do not include technical support, should you have a problem with them. We are always interested in how they can be improved, please do not hesitate to email us your comments. These tips have
been thoroughly tested by our ina variety of envir . Please read these tech tips thoroughly and be sure that you understand them before trying to use them. We can not be responsible for issues that develop because of the configuration of your hardware, technical
environment or application of the tech memos. If you are not sure, then we urge you to contact Oracle technical support or your local support consultant for assistance.
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Scheduling

| BLDG - Executing the Project Plan
BLDG - Assigning Constraints
) BLDG - Methods for Applying Progress
BLDG - Claim Digger After Update
(Y - Claim Digger Before Update
\E BLDG -

1 BLDG -

Importing and Exporting Data
Creating Printed Output

7 Open Project Ctrl+0

v Project Details

Summarize Project...

Delete Project Summaties. ..

o cut Chrl+x
Copy Crl+C
= o PRI

Once both Projects are open, the Activity table will display both projects and also display

Activities on the Gantt Chart.

vities

Activities | Projects

v Layout: Adding Activities Fitter: All Activities

BLDG - Scheduling

4

Activity ID Activity Name _ | Duration Type Original | BL Project |[Start Finish Note:
: Duration | Duration I
BLDG - Optimizing the Project Plan 221.0d 221.0d  08-Jan-18 08:00 AM 15-Nov-18 05:00 PM

18-Jan-18 08:00 AM

23-Nov-18 05:00 PM

General |Status |Res0urces ICodes |Notebook |Relationships ISteps |

S~

Activity |

[ Duration

‘ I Status

Since these Projects both need to be statused with a new DD of 08-Feb-18, status has been

entered and they are ready to be recalculated.

Acti

s | Projects

“ Layout: Adding Activities Fitter: A1l Activities

<

Activity ID Activity Name Duration Type. Original | BL Project |Start Finish N~ Dec 31 | Jan 07 | Jan14 |
Durationy| Euration) [Tt [F[s[s[M[T[T[F[s|s[M[T[T[F[s[s
= BLDG - Scheduling 88.0d 88.0d  08Jan1807:00AM A  03-May-18 05:00 PM
BAADMIN Project Administration Fixed Duration and Units/Time 0.0d 0.0d 08-Jan-18 08:00 AM A 08-Jan-18 08:00 AM Project Administration
= Design and Engineering 12.0d 12.0d 08-Jan-18 08:00 AM &  23-Jan-18 05:00 PM
BA1030 Assemble Technical Data for Heat  Fixed Duration and Urits/Time 3.0d 3.0d 08-Jan-18 08:00 4M &  10-Jan-18 05:00 PM [C——1 Assemble Technical Data for H:
ump
BA1000 Building Addition Kickoff Fixed Duration and Units/Time 0.0d 0.0d 08-Jan-18 08:00 AM & Building Addition Kickoff
BA1010 Design Building Addition Fixed Duration and Units/Time 12.0d 120d  08Jan-1808:00AM A 23-Jan-18 05:00 PM A
B41020 Review and Approve Designs Fixed Duration and Units/Time 3.0d 3.0d 08.an-1808:00AM  18-an-18 05:00 PM H Revie:
BA1040 Review Technical Data on Heat Fixed Duration and Units/Time 10.0d 100d  08Jan-1808:00AM  13.Jan-18 05:00 PM 1 FRev
Pumps
= Foundation 18.0d  08Jan1808:004M  31-Jan-18 05:00 PM
# Mechani ical Sy 88.0d 08+
+  Exterior Finishes 58.0d 08~ Project(s) to schedule

General | Status | Resources [ Codes | Notebook | Relationships | Steps | D s
—— Actity | I
Earliest Project Forecast Start Date
Duration || status
Original I Started I~ | Set Deta Date and Planned Start to Proje:
Actual I¥ | Finished
IV Logto file
Remaining Exp Finish [ wsersimarstoniDesktopiTraining FolderiSchedLog tt __|
At Complete
S o (& i ]
T Overwrite existing (" Append to existing
Total Float | | Primary I=Tone = ~1_Secondary T=Tone = _
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However, notice that when F9 is pressed to Schedule the Schedule Dialog box comes up and
is shown as above. The ellipses to change the Data Date is “greyed” out and will not let the
user change the Data Date. Instead, Pé recognizes that both projects have different Data
Dates and bases it off on the Earliest Data Date of the two projects open.

Click Schedule and another Dialog Box will appear like below.

JA:tivities |Pruie:ts

v Layout: Adding Activities Fitter: All Activities
Activity ID Activity Name | puration Type Original | BL Project |Start Finish naf| Dec3t | Jan 07 | Jan 14 | J
‘ Duration | Duration [T [F[s|s[M[T [T [F[s[sM[TIw[T[F[s[sM]T]
= BLDG - Scheduling 88.0d 880d  08Jan1807.00AMA 03May18 05:00 PM
BAADMIN Project Administration Fived Duration and Units/Time 0.0d 00d  08Jan1803004M A  08Jan-18 08:00 M Project Administration
= Design and Engineering 12.0d 1204 08Jan180800AMA  23Jan-18 05:00 PM
BA1030 éssamhle Technical Data for Heat  Fixed Duration and Units/Time 3.0d 304 08Jan1808:004MA  10Jan-18 0500 PM | C—— Assemble Technical Data for Heat P
ump
BA1000 Building Addition Kickoff Fixed Duration and Units/Time 0.0d 0.0d 08Jan-18 08:00 &M A | ¢ Buiding Addition Kickoff
BA1010 Design Building Addition Fixed Duration and Units/Time 12.0d 12.0d 08Jan-1808:00AM &  234Jan-1805:00 PM A
BA1020 Review and Approve Designs Fixed Duration and Units/Time: 9.0d 9.0d 08-Jan-18 08:00 AM 18-Jan-18 05:00 PM Review and
BA1040 Review Technical Data on Heat Fixed Duration and Units/Time 10.0d 100d  08Jan1808:00AM  19Jan-18 05:00 PM 1 ReviewT
Pumps
# Foundation 18.0d 1804 08Jan180800AM  31-an-18 0500 PM
[ ln_Structure | os | fenese e

Mechanical/Electrical Systems 88.0d 88.0d 08,

@ Cancel —

+ , Exterior Finishes 58.0d 580d 08 || Project(s)to schedule 2 g —
<

| —

Mot all opened projects have the same Data Date. If m

General |Sla1us |Resouvces |Cudes |N0!ehook |Relationships |Steps | Earliest Data [
: Activity I | L you choose to continue, each project will be
" " 4 scheduled based on its own Data Date. Otherwise,
Duration || status RIS R \',) you can set the Data Dates in the Projects View. Do sl

you want to continue?

Original [V Started I~ SetDatal Options...
Actual ¥ Finished

IV Logto file J No |
Remaining Bahasn vasersﬂmarﬁonwesﬁom Taining Folderschedlogbd ..
At Complete
P & Overwrite existing ¢ Append to existing

‘ Constraints

Total Float Primary [<Tane > | ondary Tone =
Free Float Date | .| Date

Primavera Pé will warn users that the opened projects do not have the same Data Date and
will be scheduled based on their Data Date. Click “Yes”. Since these were statused through
08-Feb-18 the results of the status are not accurate for either project since the Data Dates
remained on 08-Jan-18 and 18-Jan-18. Pé calculates the Remaining Duration based on the
Data Date for in-progress activities in which can result in inaccurate dates as shown below.

T TS O oo oo o o A
BA1040 Review Technical Data on Heat Fixed Duration and Units/Time 10.0d 10.0d 30-Jan-18 08:00 M & 19-Jan-18 05:00 PM

Pumps
Foundation 50.0d 50.0d  19Jan-1808:00AM A  29-Mar-18 05:00 PM

Activities | Projects

v Layout: Adding Activities |Fiter: A1 Activities

Activity ID Activity Name _ | puration Type Original | BL Project |Start Finish Note{| Dec 31 | Jan 07 | Jan 14 | Jan 21 | Jan 28 |

' Duration | Duration [T [F[s[s[M[TaT[F]s[sM[T T [Fs|sTM[T (T [F[s|S[M[T[a{T[F[s]STm
BLDG - Optimizing the Project Plan 2120d |0 AM A 805:00 PM
@ BLDG - Scheduling 21204 2120d  18Jan180800AM A 14Nov-18 05:00 PM h: IT
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Scheduling with Multiple Projects Open in P6 (Same Data Dates)

Now let's see what Primavera Pé will do when multiple projects are open with the same Data
Date.

BLDG - Executng the Froject Flan BLUG-T33 B

T g

- Assigning Constraints - Methods for Applying Progress BLDG-132
() BLDG - Methods for Applying Progress BLDG-192 (9 BLDG - Claim Digger Atter Update BLDG-C211
(% BLDG - Claim Digger After Update BLDG-C2-11 (8 BLDG - Claim Digger Before Update BLDGCI-N1
(G BLDG - Claim Digger Before Update BLDG-C1-11 \E BLDG - Imparting and Exparting Data BLDG-130
(% BLDG - Impotting and Exporting Data BLDG-130 () BLDG - Creating Printed Output BLDGA-11
() BLDG - Creating Printed Output BLDG-4-11 (4 BLDG - Managing Documents BLDGB-11
(% BLDG - Managing Dacuments BLDG-B-11 > AT MAINTEH
4 Maintenance East MAINT-E-11 d
4
General |Nmebuok |Budge1 Log |Spending Plan | Budget Summary |Dates |Funding ICodes IDefaults |Rest
IGeneral INotebook IBudget Log | Spending Plan | Budget Summary |Dates lFunding |Codes IDe Dates
Schedule Dates Project Planned Start
Project Planned Start PB-JanAB 1200 AM _I
-Jan-138 12:00 &AM
ps Jan-18 12:00 _| Dsta Date
Data Date pa-Jan-1s 12:00 AM
ps-JanA 812:00 AM J
‘ Actual Start

Shown above are (2) separate projects with a Data Date of 08-Jan-18.

As shown below both projects are open and both are displayed on the Gantt Chart.

Activities | Projects

v Layout: Adeling Activiies Fiter. All Activiies

Activity ID Activity Name _ | Durstion Type Original | BL Project |Start Finish Notes| Dec 3t | Jan 07 | Jan 14 { Jan 21 | Jan 28 Feh 04 | Feb 11 Feh 18 | Feb 25 |
‘ Durtn | Dureon |Trvv|1|r|s|swm|1|F|s\s|M|r|W\T|F\s|s|M|T\W|T\F|s\s|M\T|W\T|F\S|S\M|T\W|T\r|s|s|M\T|W|I|F|S|S\M|T|W|T\F|s|

= BLDG -Assigning Constraints 2104 2104 08JaniBOB00AM  15NovI0G00PM LI T T T T

BLDG - Methods for Applying Progress |J:s:-‘.\an~1aug|:m‘a.r\1 |15Feb1804T0PH . _—lzl:lzﬂéll__15—Feb-1SDAUDPM,BLDG-MelhndslnrApp\

q Ml

General | Status |Resuurcas ‘Cudas ‘Nutehuuk |Re\eﬁiunsh\ps |Staps ‘

Since these Projects both need to be statused with a new DD of 08-Feb-18, status has been
entered and they are ready to be recalculated.

Once F9 is pressed, the following Dialog Box will appear.
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STATUSING MULTIPLE PROJECTS

THY OO SOOIy A TTvITE:

TP AT FCIvITE:

Activity ID Activity Name _ | Duration Type: Original | BL Project |Start Finish Note: Dec 31 | Jan 07 | Jan14 ] Jai

Duretion | Duretion [T IF]s[s[M] T[T [F]s[s[M[TIw[T]F[s[S[MT]
= BLDG -Assigning Constraints 221.0d 221.0d  08Jan-1808:00AM A  15-Nov-18 05:00 PM 1 ——
BLDG - Methods for Applying Progress 289d | 289d [08Jan1808:00AMA | 15Feb-18 04:00 PM

Schedule [ <]
@ Cancel
Project(s) to schedule 2
KIS
General |Status |Resources ICodes |Noiebnuk |Relationships |Steps | Earliest Data Date I IR DAL :l =
=5 ViewLog
= Activity | | g
-
Earliest Project Forecast Start Date Help
Duration ‘ Status
o {arte Options...
Original IV Started I~ | Set Date Date and Planned Start to Praject Forecast Start during scheduling 4 m'4‘
Actual [V Finished
v Logto file
Remaining Exp Finish F:VJserstavstcn\DesMcp\Tvaining Folder\SchedLog txt _l
At Complete
5 A - o
e Overwrite existing Append to existing
[ Total Float Primary. [<Mene > ] Secondary = Tone =

Notice that ellipses to change the Data Date are still greyed out and it does not let the P6 User
change the data date. Hit “Schedule” and it will allow you to schedule both projects with the
original Data Date of 08-Jan-18.

The Solution

Although Primavera Pé allows several features while in multiple projects, Scheduling multiple
projects with a new Data Date is not one. However, the Actual Starts and Finishes that were
statused will remain Actuals. Open (1) Single Project, BLDG-Assigning Constraints.

ALUVILES

Activities | Projects
v Layout: Adding Activities Fitter: &Il Activities
Activity ID Activity Name: _ | Duration Type Original | BL Project |Start Finish Note: Dec 31 Jan 07
: Duration | Duration T[T T[S S M[T T
= BLD i d gCo d 08-Jan-18 08:00 &M A
BA-ADMIN Project Administration Fixed Duration and Units/Time 221.0d 221.0d  08-Jan-18 08:00 &M 15-Nov-18 05:00 PM
Design and Engineering 22.0d 220d  08Jan1808:00AM A  06-Feb-18 05:00 PM & %
Foundation 59.0d 59.0d 19Jan-18 08:00AM & 11-Apr-18 05:00 PM
Structure 64.0d 640d  12:4pr-1808:004M  124Jul-18 05:00 PM
Mechanical/Electrical Systems 213.0d 2130d  08Jan1808:004M  05-Nov-18 05:00 PM —r
Exterior Finishes 143.0d 1430d  16Jan-1808:004M &  06-Aug-18 05:00 PM
Interior Finishes 212.0d 2120d  19Jan1808:00AM A 15-Nov-18 05:00 PM
4 M4
General |Status |Resources |Codes |Nmebook |Relatinnships |Steps |
- »
f‘ Activity I I
Duration ‘ Status
Original [V Started J Duration %

Hit “F9" to Schedule. Change the Data Date to 08-Feb-18.
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[~ Layout Adding Actviies Fifer: AT ACtviies.
ctivity ID Activity Name _ | Duration Type Original | BL Project |Start Finish Note: Dec 31 | Jan 07 | Jan14 | Jan 21
Dureion | Duretion [T TFTs]s M[TEA[TIF[S[SM[TEA{T]F[S[SMMITIAT]
b BLDG - Assigning Constraints 221.0d 2210d  08Jan-180800AM A  15Nov-18 05:00 PM
BA-ADMIN Project Administration Fixed Duration and Units/Time 221.0d 221.0d  08-Jan-18 08:00 &AM 15-Nov-18 05:00 PM
Design and Engineering 22.0d 220d  08Jan1808.004MA 0BFeb1805:00PM A
Foundation 59.0d 590d  1SJan-1808:004M &  11-Apr-18 05:00 PM
Structure 64.0d 640d  12:4pr-1808004M  124Jul18 0500 PM
MechanicaliElectrical Systems 213.0d 2130d  08Jan-1808:004M  05-Nov-18 05:00 PM = o
Exterior Finishes 143.0d 143.0d  16Jan-1808:00AM A 06:Aug-18 05:00 PM | ——
Interior Finishes 0 . [

@ Cancel
Project(s) to schedule 1

D Schedule
General |Status |Resouvces |Codes |Notebook | ionshi |Steps | Current Data Date 08-Feb-18 1200 AM
s

= View Log
—— v | |
Project Forecast Start Date @ Hel
Duration J Status ! . e

i I Options...
Original I started I~ | Set Data Date and Planned Start to Project Forecast Start during scheduling » i

Actual ¥ | Finished
|V Logto file
FETEC) Bl F.\Users\Imarston‘Desktop\Tvaimng Folder\SchedLog txt _I
At Complete
& N -
Gy (¢ Overwrite existing Append to existing
Total Float Primary I: None = L, ondary I Mone =

Free Float Date | .| Date

This project has been successfully scheduled with a new Data Date of 08-Feb-18.

Activities | Projects

/ Layout Adding Activiies Fiter: Al Activties
actiay D activty Name |puretentype Orgnal | BLProject [Stat Fiven Naf[ Decsi | dnor | denis | g2t | ez [ rewos | et | Femis | renzs |
Dureion | Durstion | Ml [Fs[S I TRTTTF S [SIMIT T F[S[STMITI T T[S [SMTT R T TS [STM [T T [F S [S I TR TIPS [SMIT [T [F S STMITIW T S|
= BLDG - Assigning Constraints 22100 2210d  08Jan180800AMA  15Nov-18 0500 PM
BAADMIN Frcject Adniistation Fixed Duiaion and Units/Tine | 22104 221.0d  084an180B00AMA  15Nov-18 0500 PM
- Design and Engineering 2204 2204 08Jan180800AMA 06Feb180500PMA A.D
BAT030 émmnlg Technical Data for Heat  Fived Duration and Units/Time 30d 30d | 13Jan180B00AMA  23Jan180500PM A S ssemble Technical Data for Heat Pump
up
BA1000 Building Addition Kickoff Fived Duration and Units/Time 00d 00d  08Jan180800AM A Building Addition Kickoff
BAI010 Design Building Addiion Fited Duration and Units/Tine | 120d | 120d  08Jan1808.00AMA  23Jan180500PM A Design Buiding Addition
BA1020 Rleview and Approve Designs Fired Duration and Units/Tine | 9.0d 304 08JaniB0B00AMA 184an180500PM A Review andépprove Designs
BA040 I;mzw Technical Data on Heat Fixed Duration and Units/Time 100d 100d  24Jan180B00AMA  06Feb-18 05:00 PM A I Y.y Techical Data on Heat Pumps
ups
5 Trounasugn R
« «
[P e r—— e s P — —

Even though Primavera Pé6 does not allow Users to Schedule multiple projects at once, Users
can status multiple projects at once and later go back and schedule individually with the
desired Data Date.
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