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Intro - Pam Powrie

For those of you who don’t me……

Go 

Tigers!



Intro – Mahesh Gupta

• Love to be with 
Nature



Software

• Out of the box versus customizable



Product Comparison

• Still deciding?

• What’s important 
to you for 
comparison

• Benefits versus 
cost

• Sustainability of 
the product



Before you Open the Box

• Understand what you need

• Understand what you are 
getting

• Limitations of the technology

• Time it will take from 
opening the box to actual 
roll-out



Assessment

System

Organization

Integration/Migration



Assessment - System

Current 

system(s)?

Functionality 

wanted?

Manual 

processes?

Standard 

processes?



Assessment - Organization

• Organization structure - operational

• Roles and Responsibilities

• Company Culture

• How hip are you to technology



Assessment – Integration/Migration

Legacy Data

System 

Integrations

Migrating or 

Keep 

Existing 

System



Implementation - Timeline



Acceptance

• Executive Endorsement

• Champions

• Outreach 

• Dealing with Change



Implementation Methodology

• How soon the system is needed?

• Is there a possibility of phasing the 
implementation

• Are the requirements well defined?



Business Processes Defined
• Which processes are defined

• Are processes standard for 
all projects

• Workflow and flushing out 
inconsistencies

• How to prepare for potentially 
a different way of thinking

• Is change to your process 
possible?

• If haven’t used a workflow 
system before, set 
expectation as this will be a 
big change



Implementation Process 

• Assembling Team

• Design Document 

• Unifier Environment Setup

• Designing/Configuring Unifier



Implementation Team

• Design Lead

• Configuration resource(s)

• Data Migration/Integration 
Engineer(s)



Design Document



Design Document



Unifier Environment Setup 

• Dev

• Test

• Production



Designing/Configuring Unifier

• Net result of what they are 
asking for

• How BP’s would work 
together

• Complexity of workflow

• Configuration

• Reports  



Data Migration and/or 
Integration



Dealing with Design Changes

• Keep to the plan

• Cooperation during design

• Committed decisions

• Design changes can impact  
Reporting/ Integration



Transition to Pilot Testing

• Getting users involved 
in testing

• Start creating an 
action list

• Communication to all 
users of what’s coming

• Start roll-out plan



Support

• Enhancement list

• Ticketing system



Questions



Contact Information

Pam Powrie, Sr. Implementation Consultant 

ppowrie@drmcnatty.com

Mahesh Gupta, Sr. Unifier Solution Architect

mgupta@drmcnatty.com

mailto:ppowrie@drmcnatty.com
mailto:mgupta@drmcnatty.com


Thank you.


