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— We've C Long W
—2 We've Come a Long Way

= Two decades of analytics: bettering project plan integrity

= Evolved CPM through risk-adjusted scheduling & critiquing

= Most major planning organizations globally now use our solutions
= The next step is driving plan realism

1997 2008 2017
WELCOM ACUMEN BASIS

Today our planning
revolution continues.
From scheduling to
knowledge-driven
planning.

We invented the
Schedule Index &
brought Fuse, 360,
and Acumen Risk to
the masses.

We built the first
ever web based
portal for MS Project,
Primavera, & Cobra.
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2004 2014
PERTMASTER PM FOCUS

We were the first to
combine risk registers
with Monte Carlo risk
analysis.

We dragged risk
workshops into the
modern age &

— ) .
created the Risk g b O S I S

Timeline Chart. Knowledge-Driven Planning
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— Meet BASIS
=g V1C€L

Al Planning Assistant Planning Knowledge Hub

= Knowledge-driven plan creation = Schedule/cost/risk consolidation
= Benchmark-based critique = Doesn't require commonality
= Forum for project buy-in = Enables re-use of expertise
Pre-planning & Planning Always-on Analytics
—» N
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Knowledge-Driven Planning with
BASIS

\ctificial
Augmented Intelligénte

Human
Intelligence

BASIS connects historical experience, standards and team member expertise.
The result: a consensus-based, achievable plan.
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=22 1) Smart Planning
— X The freedom to create while leveraqing the science of CPM

Build from Scratch Benchmark Existing Plans
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BASIS will attempt to merge the Knowledge Library hierarchy with your selected WBS. You can Barrelsiday (800) 2 '
change the roct element by clicking on its name. You can also toggle which levels to merge by
clicking on the icon to the right. %
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=22 2) Team Member Markup

— X ’It’s OK to Push Back”
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= 3) Review

— X ‘lct’s Agree to Disagree”

Interactive Planning Workshop imple Interface

= One view, multiple contributors
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—® The BASIS Knowledge Library
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—3 Always-on Suggestions
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— The Original Objective: Establish a Realistic P!
—2 The Original Objective: Establish a Realistic Plan

Calibration: Artificial Intelligence (A.l.
Validation: Human Intelligence (H.I.
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www.basisplanning.com
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