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S1//S5 — Project Maturity Framework

_P ROJECT

Import schedule, cost & WAD
information for integrated, data-
driven analysis.

Diagnose and correct schedule, cost &
WAD information to ensure quality and
relational integrity.

S3 RISK-ADJUST

Integrated schedule & costuncertaint
discrete risks & mitigation analysis to
produce meaningful risk results.

Accelerated scenarios are developed
and evaluated to meet project and
stakeholder objectives.

S5 ALIGN
Confidence in forecasted dates is
improved, and team buy-in on the
critiqued, risk-adjusted and optimized
plan is realized.
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Introduction to Project Acceleration

Why do projects need this?
= Risk mitigation options exhausted
= |llogical project baseline, wrong/missing logic, hard constraints, other quality issues
= Stuff happens

Typical acceleration methods...
= Apply a brute force approach
= Are not targeted
= Cost more than they should

= Do not produce realistic results
(accelerated areas become un-accelerated in execution)
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Common Failures in Accelerating a Schedule

MODIFY RELATIONSHIPS MODIFY DURATIONS

Pros
Pros

Suon
SuoD
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A More Effective Approach

Targeted Acceleration

v Respects original schedule
relationships

v’ Affects the mathematically fewest
number of activities in the schedule

v Encourages only accurate estimating
v'QOutcome is typically very affordable

Two approaches, one outcome...

Script Editor - Extreme Acceleration

Extreme Acceleration

LU Acceleration through removal of constraints; removal of lags; duration reduction of up to 100%.

Step 2

X
Reduce Predecessor Lag by
50%
Reduce Predecessor Lags by
50%

Remove all Constraints
Remove All Constraints

Reduce Successor Lags by 50%

Activities - Initial Plan Scenario

Filters
\/ User ContrOIS the parameters to be im|ld | Description | start | Finish | Remaining... | [J |Calibration | Remaining Cost | Total Fi GanttC
0y . =
utilized so that the acceleration Nome [N & o T ) B B NS B
. ooy B 0160 Bid B review 2/15/2010 5/10/2010 Q) [ s | - $2,400,000 o
re m al n S re aSO n abl e ] 0170 Bid A review 1/1/2010 1/29/2010 20d (O] |2 (gammm - $2,400,000 |
B 0180 Technical review 1/1/2010 2/5/2010 12d (O [ g - $500,000 ]
] 0190 Commerical review 5/3/2010 9/7/2010 esd (O] [ ccmmn: $0 | @
(] 0200 Comms design 3/12/2010 4/6/2010 8d [ [ g - $680,000 ||
=] 0210 Civil design 2/26/2010 3/19/2010 15d O] (L) g o $1,800,000 li
B 0220 Mechanical design 3/5/2010 4/9/2010 54 [@ () g o $1,000,000 |l
=] 0230 Electrical design 1/29/2010 2/26/2010 20d (O] | gamm - $800,000 ||
i Know more.
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