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“The early analysis of 
the developmental 
integrity and health of the 
schedule is important 
to any client and helps 
to develop the basis 
for proper scheduling 
techniques for new 
schedulers and managers 
in current and future 

projects.” 

 » Stan Wiggins 
Associate Director, 
Turner & Townsend

Deltek Acumen Software 
for Construction 
Engineering a plan with elaborate logistics, while 
trying to satisfy the owner’s requirements for on-
time, to-budget, and to-spec project completion, 
is a huge challenge. To meet that challenge, 
construction projects require an achievable and 
sound project plan, open lines of communication 
between owners, subcontractors, and 
stakeholders, and insight into both ongoing and 
completed project performance. The Deltek 
Acumen software suite is comprehensive enough 
to meet each of these needs while maintaining 
the flexibility to adapt to each user’s business 
needs. Acumen software is used by hundreds of 
construction companies including many on ENR’s 
Top 400 Contractors list. 

Acumen Software Improves  
Schedule Quality

Manual schedule analysis takes man hours away 
from core project work. Acumen Fuse® provides 
an automated, repea table analysis based on 
standard industry quality checks, the built in 

scoring of Fuse Schedule Index™, thousands 
of built-in metrics, or an unlimited number of 
custom metrics.  

The diagnostics in Acumen Fuse report 
everything from activities with missing logic 
to those missing resource assignments. You 
choose from the over 300 out-of-the box 
metrics to create custom views and reports on 
the information necessary for your project. The 
metric editor allows users to create their own 
checks and include those in each analysis view or 
report generated. 

Rolling the metrics up into a single score 
gives immediate insight into the health of the 
schedule.  Activities can then be grouped by 
WBS, contractor, location, or any field within the 
schedule to compare quality scores and zero-in 
on where improvements need to be made.  With 
a built-in schedule cleanser, corrections can be 
made directly within Fuse saving hours of time 
spent sifting through the schedule to repair 
missing logic or remove hard constraints. 

Acumen Fuse provides immediate insight into the health of the overall project, or specific groups of activities within the 
schedule.
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“I use the uncertainty 
sliders in Acumen 
Risk as my tool for 
asking questions.  
I find that the 
construction field 
team easily relate and 
understand ‘Do you 
think the schedule 
is realistic, do you 
think it’s conservative 
or do you think it’s 
aggressive?’.  The 
conversation that 
ensues is often as 
valuable than the 
results generated.”

 » Colin Thrift, Gilbane 
Construction Company

Acumen Software Helps Identify and 
Prepare for Project Risk

Today’s market produces enough uncontrollable 
project influencing factors to make it imperative 
to account for the known uncertainty and risks. 
The innovative, simplified risk analysis of Acumen 
Risk™ eliminates the need for statistical expertise 
and generates a truly integrated cost and 
schedule risk analysis in a fraction of the time of 
traditional methods. Improving schedule realism 
elevates schedule quality to the next level. 

 Acumen Risk not only simplifies the results 
generated during risk analysis, but greatly 
simplifies the process of risk-loading the 
schedule. By grouping activities based on WBS, a 
common field, or even a user defined field users 
can quickly go through and assign uncertainty 
estimates to each activity group. Every child 
activity inherits the settings of the parent – saving 
hours of time on a large project schedule. The 

exceptions to the rule, or those activities that 
require a different three-point estimate than their 
parent, can be flagged. 

Acumen Software Tracks Changes
As a project progresses, tracking change orders 
becomes more and more difficult. As they’re 
approved, it can be difficult to determine how 
they’re incorporation into the schedule is affecting 
project performance. Acumen software provides 
the high-power forensic analysis necessary to 
identify schedule changes across an unlimited 
number of versions and show the impact each 
change had on the project. With Acumen’s forensic 
analysis capabilities users aren’t limited to just a 
few variance checks. The options are endless – 
evaluate changes on any field (even user-defined 
fields) within the schedule, across any number of 
schedule updates.   

Acumen Risk Uncertainty Sliders make applying three-point estimates easy.
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Acumen Software Aligns Expectations 
Deltek Acumen 360™ can simulate the effects 
of a given change before approval. This same 
feature can be used to model potential delays or 
acceleration opportunities and immediately see 
the impact on project completion. For projects in 
the planning stage, this means identifying the most 
efficient, or fastest, path to project completion. 
360 could even generate multiple options for 
completing the schedule earlier than planned, 
allowing the user to select the optimal one. For 
projects already in execution, 360 provides 
options for remediating slips and delays; creating 
schedule scenarios that remediate time lost due 
to issues during execution and get the delayed 
project back on track for on-time completion. 

Acumen Software Improves Communication
With many tools, reporting is somewhat of an 
afterthought. At Deltek Acumen, we know that 
all the innovative analyses in the world mean 
nothing if the results are difficult to communicate. 
Whether reporting to executive stakeholders 
or internal team members, Acumen software 
provides unrivaled flexibility in how the project 
is presented to others. While in the tool, the 
user-built dashboard shows key results and 
provides clear graphs and charts that can be 
copy-pasted to other applications. When working 
with management, the executive briefing, a high-
level and easy-to-read synopsis of overall project 
status and recommendations is the perfect tool 
to show the big picture. 

“With the Acumen 
Fuse forensics I easily 
tracked the scope 
changes throughout 
the life of the project 
and quickly zeroed 
in on factors that 
ultimately led to a 
project slip or delay.  
This information 
was paramount 
while disputing 
under active project 
conditions.” 

 »  Raquel Shohet, 
Vice President at Hill 
International

“Our clients love the Acumen Fuse reports! With Acumen’s consistent accuracy 
and attractive reporting mechanisms we were confident presenting results to the 
client straight from Acumen.” 

 » Maha Harrison,  
Project Manager at Hill International

 
Acumen 360 Generates Schedule Scenarios for Faster Completion



World Headquarters:
United States
2291 Wood Oak Drive
Herndon, VA 20171-2823 
800.456.2009

Worldwide Locations:
Belgium
 +32 (0) 2 709 2191

Denmark
 +45 35 27 79 00

Germany
Frankfurt am Main
+49 6967733106

The Netherlands
+31(0)30 7430014

Norway
 +47 22 01 38 00

Sweden
 +46 (0)8 587 077 00

United Kingdom
London
 +44 (0)20 7518 5010

deltek.com
info@deltek.com

4

Deltek is the leading global provider of enterprise software and information solutions for professional services firms and 
government contractors. For decades, we have delivered actionable insight that empowers our customers to unlock their 
business potential. 16,000 organizations and 2 million users in over 80 countries around the world rely on Deltek to research 
and identify opportunities, win new business, optimize resources, streamline operations, and deliver more profitable projects. 
Deltek – Know more. Do more.® deltek.com

© 2014 Deltek, Inc. All rights reserved. All referenced trademarks are the property of their respective owners.
081914-v2

The analyst report, an excel-based report 
listing each and every identified issue, is a 
great resource for presenting a “to-do” list 
to schedulers or subcontractors to make 
improvements to the schedule. 

With the consistency provided by the metrics 
within Fuse, contractors and subcontractors are 
working from the same playbook with a single set 
of rules.  This opens up communication and aligns 
expectations between the two parties.  

Want To Learn More?

Deltek Acumen software helps you create the soundest schedules possible and execute them with 
consistent success. Every feature is designed with the intention to help you manage your projects 
easier, faster, cheaper, and better.

Learn more at www.deltek.com/acumen


