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Thank you for joining today’s technical
webinar

 Mute — all call in phones are automatically muted in order to
preserve the quality of the audio for all attendees.

 Questions —during the session, questions can be submitted
through the Questions Box on the right side of the screen .
We will try to address your questions at the end of the
presentation, time permitting.

* Follow up — all registrants will receive an Excel file listing all
qguestions and responses along with a link to the recorded
webinar.
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Safe Harbor

 The statements made in this technical presentation are
based on our current knowledge of the tools.

e Our statements should not be construed to be an official
“Vendor perspective”, but are intended to be the sharing of
technical and user knowledge gained as we explore new
paths and technologies, usually in advance of our clients.

* You need to make your own judgments as to the application
of our shared ideas in your own, unigue environment.
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Products and Services
DR McNatty

. software e professional services « hosting
—

« Authorized Oracle Primavera, Asta Powerproject and PMWeb Software Sales

« Experienced Industry Implementation Specialists & Consultants
« P6, Contract Management, Unifier, Asta Powerproject, and PMWeb

« Custom Integration, Analytics, Dashboards, Risk and Role-based User Access
« Program and Project System Support Services and Partnering
« Mentored and Supported Project Staffing Resources

PROJECT SERVICES
a subsidiary of DRMcNatty

« Cloud Based, Global Managed Hosting Services

« P6 and Asta Cloud Team Deployments Reduce the Risk of Critical Data Loss
« Project Status, Java-free Risk and Collaboration Using P6 Web Services

« Contract Management Interface (CMI) — Extend Your PCM Deployment
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Abstract

ProjectStatus

ProjectStatus is a proprietary application developed by DRMcNatty to
allow our customers to better leverage their P6 investment by expanding
the use of P6 to Project Managers, Executives, and other stakeholders
within the organization.

ProjectStatus provides organizations with a true "Thin Client" that works
with your P6 database. Our goal is to provide customers with an agile,
responsive application to increase user adoption, with no java
requirements to operate.
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Agenda

1. Overview of ProjectStatus
2. Review features from March 2015 Webinar

3. Introduction of New Features and
Enhancements

4. Live Demonstration

5. Questions
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ProjectStatus

Key Benefits provided by ProjectStatus

1. Full use of P6 Functionality
2. Speed — No JRE required

3. Increase user participation / adoption
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ProjectStatus Modules

PibjectStatus

Choose a Module

View Collaborate Status
Dashboard s Activities
Issues
Reports Netatisaks Resources

Powered By @'_! McNatty
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ProjectStatus

Who can benefit from ProjectStatus?

1. Project Managers
— Risks / Issues / Notebooks
— Activity Updates

2. Executives
— Dashboard Views
— Reports
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Schedule Heatmap

PmjectStatus | View

Metrics Risk Metrics Risk Contingency Cashflow Schedule Heat Map Reports
Project Planning Planning Pre Con Pre Con Construction Construction Close Out  Close Out

Project Name Data Date City Manager Start Finish D&E Start D&E Finish  Start Finish Start Finish Start Finish

301188 - Bode Gardens 04730115 Oakland Josh Jones 010515 03/04/15 031215 ---- 08/29/15 09/30115 111115
310111 - Sonoma Water Relocation 5/03/15 Qakland Josh Jones 02/09/15 0S/01/15 04/01115 0 5. m M1215 11315 1272515
315812 - The Millennium Dome 04/3015 Burbank Mike Smith 1210114 02720115 02/23/15 ---- 1014115 1011415 11/26/15
315813 - The Chunnel Project 05/0715 Burbank Mike Smith 04/01115 --- 10/07/15 10/08/15 1212315 12724115 02/04/16
315814 - Upper Canal Expansion 04/30115 Burbank Mike Smith --- 112515 11/26/15 01/07116
315815 - Gilmerton Bridge Project 0SH07/15 Burbank Mike Smith 02119115 3 - 1072815 10729115 121015
315816 - University of Denver Auditorium Addition 04/30/15 Burbank Mike Smith 01,2815 02/26/15 0311015 1MNM7Nns 11815 12/3015

315817 - Nukem Energy Decommissioning - Phase IV = 04/30/15 Burbank Mike Smith 021815 04122115 | 11725015 11726115 01/07116

315818 - Nukem Energy Decommissioning - Phase Ill  04/26/15 Burbank Mike Smith 01726115 ---- 09/15/15 0816115

315819 - Montgomery Lane Utility Relocation 04/30/15 Burbank Mike Smith 111014 1272314 01/06/15 021915 02110115 -- 082115 2411 _ 10/05115

33 - Brekke River 03/01115 Oakland Josh Jones 0101115 -_-- : 11615 111715 12729115

- Adonis Forks 06/04/15 Qakland Josh Jones 03/16/15 ---- 10123115 1026115 01/08/16 01/11/16 02722116

12/0115 12/02115 011316
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ProjectStatus

Core Requirements

1. Primavera EPPM P6 8.x and higher
2. Valid Web Services license at minimum

3. Access to Projects via the security model
in P6
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ProjectStatus

When we last met.....

1. Provide core functions for non-schedulers:
— Risks
— Issues
— Notebook Topics

2. Roadmap items were noted for Activity Status and
enhanced dashboard views for project information.
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ProjectStatus
What’s New?

1. Status Module
» Update Activity dates and Resource Units
2. Enhanced Dashboard Views
» Schedule Heatmap
» Cashflow
» Project Metrics
3. User Preferences
» Configure Views
» Enable / Disable features
4. Notifications

» Subscribe to see changes to Risks / Issues / Notebook
entries
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ProjectStatus

Live Demo




ProjectStatus Deployment Options

1. Hosted P6 + Hosted Project Status (best pricing
bundle)

2. Customer-deployed P6 + Hosted Project Status
(Customer must provide us with P6 Web Services
access)

3. Leased appliance (we lease the customer a server +
our software and we remotely support it as the
appliance will be on their premise)
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Questions & Comments

e All questions are gathered into a master sheet, answered
and distributed to all registrants as well as posted on our
website.

* Answers are based on our own experiences using the
various software products covered in this webinar.

Thank you for participating
Contact -

Or

wwwprojectstatus.com
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Upcoming Events

NEW YORK STATE

AGC NYS CONSTRUCTION CPM Conference 2016
INDUSTRY CONFERENCE January 31 - February 5

December _8'] 0, 2015 Sheraton Canal Street
Saratoga Hilton Hotel New Orleans, LA
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DRMcNatty Monthly e-newsletter

the

Keeping you in the loop on the latest news,
events and upcoming webinars.
Sign up for our newsletter on our website

www.drmcnatty.com/news
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